UX EVALUATION & REDESIGN - DETAILED REPORT

Slack, end to end: ;

from sign-in to a new

Agents

channel i

Desktop app, web browser and iPhone, with a deep dive on
channel creation: findings, UX laws, redesign and how to test it.

28 real screenshots 7 usability findings 3 UX laws Proposed redesign

Test plan

Evaluated 19 Oct 2026 - Slack desktop app (Windows) - Slack for iOS 26.10.20 (462746) - Free plan -
member role
All names in screenshots are changed; photos, messages and workspace details are blurred.
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Add someone: invite to the workspace or to a channel

Collaborate: threads, huddles, saved items, apps and
agents

Slack - from sign-in to a new channel - detailed report

10

n
12
13
14

D - CREATE A CHANNEL

The evaluated flow: verified steps on each platform
Current flow on the desktop app
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START HERE

How to read this report

REAL SCREENSHOT

Taken by the evaluator on 19 Oct 2026 in a real
Free-plan workspace. Names are replaced with
random ones; photos, message text and
workspace name are blurred.

IDs: D1-D6 desktop app, MO1-M22 iPhone.

RECREATED PROPOSED CONCEPT
Screens that were not captured (sign-in, web Redesign ideas. They are concepts to test, not
browser, the channel-creation steps) are rebuilt shipped Slack features and not measured results.

from Slack's Help Center and the real
screenshots, with made-up names. Replace them
with your own captures before submitting.

Evaluation record Three kinds of statement
Date 19 October 2026 * Observed: seen in a real screenshot or in Slack's documentation.
e Expert interpretation: my reading of why it could slow or confuse a user.
Desktop Slack desktop app on Windows; same interface as P P y 9 y

app.slack.com in a browser

e Hypothesis: something only user testing can confirm. Expected benefits
are always hypotheses.

Mobile Slack for i0S 26.10.20 (462746), iPhone
Privacy: no real people, phone numbers or personal messages appear in this report or in the
Workspace Free (Billing row: “View or manage your Free Plan”, M02) prototype.
plan
Role Member; “Add channel” is visible, so channel creation is
allowed

Not available Slack analytics, user interviews, paid-plan templates

Slack - from sign-in to a new channel - detailed report
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START HERE

Slack at a glance: the building blocks

Slack is a B2B collaboration platform. Companies get a workspace; inside
it, people talk in channels (by topic or project) and direct messages.
Everything else hangs off those two.

Workspace

Channel

Direct
message

Thread
Huddle
Canvas / List

Apps &
agents

Slackbot

The company's Slack. One person can be in several (M18).

A shared space for a topic. Public (anyone in the workspace) or private
(invite only).

1:1 or small-group chat outside channels.

Replies to one message, so side topics don't flood the channel (M15).
A quick audio/video call from any conversation (M16).
Docs and trackers inside Slack. Paid plans on this workspace (D4).

Integrations such as Google Drive, Polly, Claude, Notion (D6); Al agents
(D5).

Built-in assistant. Since April 2026 it can create channels, send DMs
and invite people (Slack Feature Drop).

Slack - from sign-in to a new channel - detailed report

Platforms in this report

e Desktop app (Windows/Mac): left rail with Home, DMs, Activity, Files,
Agents & tools; sidebar with channels and DMs.

* Web browser: the same interface at app.slack.com. No install needed.
e iPhone app: Home, DMs, Activity, More tabs; a floating + to create.

Plans (as seen)

Free plan limits show up as upgrade prompts: “Compare Plans” in Files (D4)
and "See Upgrade Options” in Apps (D6). Channel templates and “Blank
channel” are paid-plan options (Help Center).
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START HERE

The full journey at a glance

Open the app

Launch desktop app, open
app.slack.com, or tap the iPhone app

See page >

Add someone

Invite to the workspace or add people to

a channel

See page >

Desktop app

Fastest for heavy users: keyboard shortcuts,
side-by-side threads, one global + create button

at the bottom of the rail.

Signin
Email + 6-character code, or Google /
Apple; passkeys are new on iOS

See page >

Share afile

Upload from computer or phone; find it
later in Files

See page >
Web browser

computers.

The evaluated flow (step 8, highlighted) gets the deep dive from page 15.

Slack - from sign-in to a new channel - detailed report

Same layout as the desktop app inside a browser
tab. Useful on shared or locked-down

Find your way

Home: channels, DMs, Activity, Catch
Up

See page >

Collaborate

Threads, huddles, canvases, lists, apps

and agents

See page >

iPhone app

Message someone

DM a teammate, reply in a thread,
schedule or save

See page >

Create a channel

Name - visibility - create - add
people = confirm

See page >

Built for quick checks: Catch Up, Threads and
Huddles tiles at the top, a floating + to create,

swipe actions.

Contents - 5/ 37



A - GET IN

Open the app and sign in (desktop and web)

@ Search Acme Studio

25 slack

Slack for Windows

RECREATED Desktop: first launch

What happens

e Open the app or slack.com and choose Sign
in.

e Enter your work email, or use Google or Apple.

e Slack emails a short code; no password is
needed.

Slack - from sign-in to a new channel - detailed report

@ Search Acme Studio

o slack
Enter your email

We suggest using the email address you use at work

‘ name@work-email.com ‘

Sign in with email

OR

Sign in with Google

Sign in with Apple

RECREATED Desktop: enter your email

Good

e Passwordless: nothing to forget or reuse.

e The same flow on desktop and web.

@ Acme Studio - Slack

«->¢  § app.slack.com/client/ TOACME/CO4ORBIT

o slack
Enter your email

We suggest using the email address you use at work.

name@work-email.com

Sign in with email

OR

Sign in with Google

Sign in with Apple

RECREATED Web: slack.com sign-in in a browser

Watch

e Users in several workspaces must pick the

right one (next page).

e Qut of scope for the channel evaluation; no

findings logged.
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A - GET IN

Sign in on iPhone, and choose a workspace

314 ol T @
5G 111 84% 3 5G 111 84%
X Add workspaces

X Preferences
rohan@example.com @
- % @ Passkeys
Vi Youre signed in to all workspaces for this ¢ The quickest, most secure way to log into Slack BEW
email
& Account Settings (4
Not the workspaces you're looking for?
00 cion Device & Troubleshooting
86 Sign in to another workspace
[ ] -» Browser Application
o slack ® 1 k & Join another workspace © setect the browser to open links >
e slac
. . :
- + Create a new workspace Network Settings
SIgI‘I in to Slack Check your email P Diagnostics and bug reports >
- N
name@work-email.com ‘ Debug & Reset Cache
[ @ ) Code sent to rohan@acme.example el Send logs and clear cache >

_ o §
Continue with email

X K 4q 9 2 B C Send Feedback >
Acme Studio m Administration
124 members s Billing g

View or manage your Free Plan

Continue with Google

Continue with Apple

@ Analytics A

View your Slack analytics dashboard

About Slack

® Version
26.10.20 (462746)

] Libraries We Use I

Open source licenses

RECREATED iPhone: signin RECREATED iPhone: code and workspace  REAL SCREENSHOT Add workspaces (M18)  REAL SCREENSHOT Preferences: Passkeys - NEW (M02)

On iPhone the flow is the same: email - code - open a workspace. The real Add workspaces screen offers Sign in to another workspace, Join
another workspace and Create a new workspace. iOS Preferences now lists Passkeys (“the quickest, most secure way to log into Slack”).

Slack - from sign-in to a new channel - detailed report Contents - 7 / 37



B - FIND YOUR WAY

Desktop Home: rail, sidebar and the + button

[0 Tl # ask-community

@ Messages  © Files&links (P Untitled <z Pins  +
@ Threads
) Huddles
B> Drafts & sent

@ Directories

amred

Drag and drop important stuff here

@ Channels -
# lounge (2]

# announcements

# community-guidelines

# interesting-resources

# intros

# memes -
# music

# p2p-mock-interviews

# product-builder-prompts
B product-community

& Direct messages

[ Neil Iyer Karan Bhatt

Message #ask-community

+thAAO®C ¢

Balsss v L0 Q

REAL SCREENSHOT Desktop app, #ask-community (D1).
Messages blurred.

Slack - from sign-in to a new channel - detailed report

Where things are

e Left rail: Home, DMs, Activity, Files, Agents & tools, and a
round + at the bottom to create.

e Sidebar: Threads, Huddles, Drafts & sent, Directories,
Starred, Channels, Direct messages.

e Channel header: Messages, Files & links, Canvas, Pins, +.

e Composer: formatting bar, + for files, emoji, @mention,
video, voice.

Note for the evaluation

The create + sits at the bottom-left of the rail, far from the
Channels list it creates into (Fitts's law, F1/F2).
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B - FIND YOUR WAY

iPhone Home: tiles, sections and the floating +

314 all ¥

o Acme Community... m O Acme Community... m

@ Q 60 © (@) R B 4 p2p-mock-interviews
Catch Up Threads Huddles To-dos s To-dos Saved Drafts & Sent {°:
7 new 2 new 0 live 0items Oitems 0items Oitems team-news-al

H community-guidelines

team-news-a3

@ Mentions > A~ @ Mentions > ~ B Soamencws:ba

3 lounge [ 2] # lounge [ 2] e

Unreads > A Unreads > A proj-group-5

# interesting-resources 4t interesting-resources proj-group-4

# intros # intros #t  product-builder-prompts

# memes # memes A  product-community

# music # mueic + Add channel

+ Add channel + . nnel &Y Direct Messages > A~
1t Channels > A t Channels > ~ P rohan (you)

4t announcements # announcements | PiaSethi

# ask-community 3 ask-community W ishan

# community-guidelines 4 community-guidelines core-team

4t p2p-mock-interviews ° # p2p-mock-interviews @) W™ Zoya G
“ . . 7 . . 7 0 .

B = 5 o)A B 2. . - A B = = = A°

REAL SCREENSHOT Home with Catch Up, REAL SCREENSHOT Channels list ends with REAL SCREENSHOT Scrolled: more channels
Threads, Huddles tiles (M17) “"Add channel” (M12) and DMs (M13)

{ ) acme  Community... a}

© R B
To-dos Saved Drafts & Sent
Qitems Qitems 1item

(@ Mentions >

3 lounge

Unreads >

#t interesting-resources

Customize Home
Drag to reorder quick views in Home

9 Catch Up

Threads

Huddles

© 2 O

To-dos

[ saved

B> Drafts & Sent

&

>

00009

REAL SCREENSHOT Customize Home: reorder

quick views (M06)

Sections can be collapsed and tiles reordered. Creation lives in two places: Add channel at the end of a section, and the floating +, which in M12 and

M13 sits over the last list rows.

Slack - from sign-in to a new channel - detailed report
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B - FIND YOUR WAY

Activity, mentions and threads

Activity 8 7% 1 lounge

All ® 51DMs @ Mentions @) Threads + @ Messages (3 Canvas @ Files & links

[J v C[Bumeads =~ Q u..

W nisha Joshi @ | am starting today 4
| team-news-b2 - 29 mins
Vivek Patil b Reactec @ira @De...
team-news-h2 219 PM
e Slackbot @Karan Bhatt has been
Neil Iyer Karan Bh « 1:41PM ‘
- Slackbot Rohan moved some of the mes...
core-team - 1:41 PM
Vivek Patil b Reacted to: Hello everyone!

# community-guidelines - 1:48 AM

Vesterday l

Harpreet ¥ (51 Just checking can we actually c...
Harpreet Gill Vivek Ma... - Yesterday

o sama v @ Hey folks}of -
| team-news -b2 - Yesterday
¥ sana v @ Hey folks \if.
| team-news-b2 + Yesterday
Ira v @ Hieveryone, @channel.
| team-news -b2 - Yesterday
Kabir A.. ¥ (@ Joinin! @channel
osmconisz . Yestecer D

Kabir A.. ¥ (@ Herewegollee..

| team-news-b2 - Yesterday Message #lounge

Kabir A.. ¥ @ Hey folks.}of.. tmoee| o

) team-news -b2 . - Yesterday

REAL SCREENSHOT Desktop Activity, a channel and a thread

side by side (D3)

W: v O Q

Thread

Reply...
O aisosendto # lounge

+ A @ @ -

3:14 ol T @
< Threads
2 unreads
© Meera
Meera
Meera Oct 13th at 12:38 PM

Neetcode 150

n Meera  Tuesdayat 12:54 PM
Mark as Read Reply

team-news-b2
Diya Acme

a Rohan Oct 3rd at 4:49 PM
@Ira

if the people part of my group is
not responding, can | submit the assignment
myself?

' Diya Acme () Oct 5that 7:26 PM

Sure Rohan you can
Mark as Read Reply

team-news-b2
Vivek Patil Nisha Joshi

P Rohan Today at 1:44 PM
e & 4o - T

Home DMs Activity More

NEW

REAL SCREENSHOT iPhone Threads with Mark as Read /
Reply (M15)

Slack's April 2026 Feature Drop says the Activity tab now combines mentions, threads, DMs and channel notifications as “one place to see everything that needs your attention”.

Slack - from sign-in to a new channel - detailed report
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C - COMMUNICATE

Message a teammate

>0 @ Search Acme Studio

Acme Studio ) PriyaNair - Product designer

n Priya Nair 10:02 AM

drafts & sel Hi Rohan! Can you share the Orbit brief before Monday?
1reply - View thread

¢3 Huddle

v Channels
# general
# random
# design
# proj-apollo

+ Add channels

v Direct messages

PN Priya Nair

D Arjun Das

+ Invite people
B IS &

RECREATED Desktop: DM with Priya, composer at the
bottom

Steps
* Open DMs or a name in the sidebar.

e Type in the composer; press Enter or Send.

e Use @name to mention, emoji to react, a
thread to reply.

Slack - from sign-in to a new channel - detailed report

+ ) Message Priya Nair m

9:41 5G 1 84%

< Priya Nair 7]

n Priya Nair 10:02 AM

Hi Rohan! Can you share the Orbit
brief before Monday?
1reply - View thread

+ Message Priya Nair °

RECREATED iPhone: DM

Helpful

3115 ol T @
< Drafts & Sent
Drafts 1 Scheduled Sent
Today
team-news-b2 A:561RH
@Ira @Diya Acme when we

would get result/feedback for product rescue

a Threws & team-news-b2 142 BM
Guyes, wave you wited working on assignment
UI/UX this wel W team-news-b2

3 Harpreet Gill Vivek Patil 1.37PM
. Hello, Please keep adding people from the

group. Or we can create a channel and share...

r. Neil lyer Karan Bhatt 137PM

Nisha Joshi
Hello

Yesterday
. Riya Shah 409 PM
m43

Oct 16,2026
@  Threwd & team-news-b2 7:07BM

Realiy appreciate @Ira was looking for
something as pre-read has older content. Th...

n Meera 10:40 AM

If got update will ping you

0' DO,? [}. Q

Home Activity More

REAL SCREENSHOT Drafts & Sent
(M05)

e Drafts are kept automatically.

e Messages can be scheduled for later.

e Saved and To-dos keep follow-ups (M10, M11).

315
<

Drafts 1

ol T @

Drafts & Sent

Scheduled Sent

Write now, send later

Schedule messages to be sent at a later time, or
another day altogether. They'll wait here until

®

Home

they're delivered.

New Message

N FaN Q

DMs Activity More

REAL SCREENSHOT Scheduled: "Write now, send later”
(M09)

In the prototype

Step 5: type a reply to Priya and press Send. All
names are made up.
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C - COMMUNICATE

Share afile

o0 «->0Q @ Search Acme Studio 5

9:41 5G 111 84%

Files “ 5 Allfiles

© Allfiles [ Q search canvases 1

U ® Canvases

L Threads
Huddles n Priya Nair 10:02 AM

" T Priya Nair 10:02 AM
> Drafts & sent Hi Rohan! Can you share the Orbit brief before Monday? ) .
Treply - View thread Hi Rohan! Can you share the Orbit

' Acme Studio n Priya Nair - Product designer €3 Huddle < Priya Nair o

brief before Monday?
m Rohan Mehra now 1reply - View thread
Here is the brief

v Channels

# general

# random m Rohan Mehra now
#design a orbit-brief.pdf Here is the brief \%4
# proj-apollo RDEE240 KB L
orbit-brief.pdf
+ Add channels a PDF - 240 KB v Templates new
v Direct messages
Were # 000 Details

PN Priya Nair

9 Your First Week Tasks Dates offine: Add your dates here

AD Arjun Das

Make sure to complete these tasks before
the end of the week.

Availability: Wil you be completely off the
Rrid? O checking yor ey once i

M Meera lyer

@ Kabir shah

+ Invite people

BI S &

+ | Message Priya Nair m

EB consttron || shasavition

RECREATED Desktop: file shared in a DM e o
+ Message Priya Nair ° 7 v e
REAL SCREENSHOT Desktop Files: All files, Canvases,
templates (D4)
RECREATED iPhone: filein a
DM

Steps Seen Note
e Press + in the message box. e Files lists PDFs, canvases and templates, The upgrade banner pushes the file list down.
¢ Choose a file from the computer, or Photos / filterable by type. Logged as F7 (severity 1) because it also affects

Files on iPhone. * Free plan shows “Get your work done in templates in channel creation.
» Add a note and send:; it appears inline and in Slack... Upgrade” above the list.

Files.

Slack - from sign-in to a new channel - detailed report Contents - 12 / 37



C - COMMUNICATE

Add someone: invite to the workspace or to a channel

Email Received

zoya@example.com

+ Invitation sent (demo)

Invite people to Acme Studio

To: ¢¥ Share invite link

zoya@example.com Slack Connect invitations (to people at other

companies) live under You - Invitations to connect.

+ Invitation sent to zoya@example.com (demo)

X Invite people @ X Invitations to connect X You
Learn

More >

Sent Rohan
Active
@® What's your status?

% Pause notifications

& Setyourself as away

Invitations to connect

& Copy invite link & View profile
q 9 Notifications
& Preferences
No new invitations — yet
But you're in the right place to accept them.
We'll let you know when a new one comes in.
RECREATED Desktop: Invite people to the workspace
RECREATED iPhone: Invite REAL SCREENSHOT Invitations to connect (Slack REAL SCREENSHOT You menu: Invitations to
people Connect) (M04) connect, profile (M07)

Two different “adds”
* Invite to the workspace: by email or invite link; on Free plans they join as
members.

e Add to a channel: pick existing workspace members; part of channel
creation (step 5).

¢ Slack Connect: work with people at other companies; invitations live under
You.

Slack - from sign-in to a new channel - detailed report

Why it matters for channels

If a teammate is not yet in the workspace, they cannot be added to the new
channel. The proposed “Add people” step suggests frequent collaborators
and lets you type an email to invite (concept).
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C - COMMUNICATE

Collaborate: threads, huddles, saved items, apps and agents

00 <> 0 @ Search Acme Studio ? 314 ol T @ 3115 ol T @ 315 il =
q < Huddles + < Saved < To-dos + =
. Acme Studio Priya Prodiict o Thread X
- Nair designer
L Threads - Huddle n Priya Nair 10:02 M Suggested huddles Todo 0 Completed
Hudd :
Hi Rohan! Can you share the a
> Drafts Priya Nair 10:02 AM y a a Q  Allof your to-dos in one place. %

Hi Rohan! Can you share the Orbit
brief before Monday?
2 replies - View thread

v Channels

+ Add chann

v Direct messages
PN Priya Nair
AD Arjun Das

i Meera lyer

B | S

Huddle with Priya Send

Orbit brief before Monday?

Arjun Das 10:20 AM
| can review it too.

Rohan Mehra now
Thanks both, sharing it now.

team-news-b2 team-news-a3

Past huddles

4

Easily find and reference past huddle
conversations here.

e &

Home oMs Activity More

REAL SCREENSHOT Huddles (M16)

Q

Out of sight, but not out of mind

No more wasting time searching for messages.
Archive messages you come back to often.

F N o Q

Home DMs Activity More

REAL SCREENSHOT Saved (M10)

<50 . = GEES . =
Agents & ools r— T fomnEES Alagents
(& e ——
[T———— x
froe version of Slack. Manage apps. 3%
™ v ki
i G—w
W v
& e
L R — ’
W comounity

W cmanaencotons

[ Jroed

= Notn

Add messages or write your own, the
one spot for all your action-oriented
tasks.

View Saved Items

=’
Your place to organize messages

Get started by saving a message from a
conversation or setting a reminder for a task.
Learn more

e & o - q

Home oMs Activity More

REAL SCREENSHOT To-dos (M11)

REAL SCREENSHOT Apps installed in the workspace (D6) REAL SCREENSHOT

Agents & tools: no agents yet (D5)

Slack - from sign-in to a new channel - detailed report Contents - 14 / 37



D - CREATE A CHANNEL

The evaluated flow: verified steps on each platform

Step Desktop app & web

iPhone

1Find Press the + in the sidebar/rail, or the Channels menu - Channel. Paid plans then On Home, tap the + (floating button) - Channel, or Add

choose Blank channel or a template.

2 Enter Type a channel name (lowercase, no spaces, up to 80 characters).
information

3 Visibility Choose Public or Private.

4 Create Press Create.

5 Add “Add people” appears; can be skipped.

teammates

6 Confirm You land in the new, empty channel.

Who can create channels

By default members can; multi-channel guests can create private channels;
workspace owners can change this (Help Center). Here, a member on Free
could see "Add channel”.

Slack - from sign-in to a new channel - detailed report

channel at the end of a section.

Type a name, tap Next.

Choose Public or Private.
Tap Create.

“Add people"” appears; can be skipped.

You land in the new channel.

Limitation
The creation screens were not screenshotted. Steps 2-6 are recreated from
Slack Help Center “Create a channel” (accessed 19 Oct 2026). Name rules

from Slack's Trailhead guide. Replace recreated frames with your own
captures.
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D - CREATE A CHANNEL

Current flow on the desktop app

# general
# random

# design

Create
= Message
2 Huddle
01 Canvas
# Channel
= List

[B1s

+ ) Message Priya Nair

RECREATED 1 Create menu from the rail +

Create a channel

Name

O,

‘ # Project Orbit

Channels are where conversations happen around a topic. Use a name that is
easy to find and understand.

Step 1of 2

|

RECREATED 2 Name, then Next

Add people to #project-orbit

Q.

[ e.g. Priya, or name@acme.com

@ Priya Nair x> @ Arjun Das ><>

Type a name and press Enter. Try “Priya” or “Arjun”.

Skip for now

RECREATED 5 Add people, or Skip for now

Slack - from sign-in to a new channel - detailed report

# project-orbit - 3 members
# project-orbit
This is the very beginning of the # project-orbit channel.

Q Add description 9 Add people

RECREATED 6 New empty channel

&

3

v

\

Create a channel

Visibility

o Public - Anyone in Acme Studio
O Private — Only specific people

Can only be viewed or joined by invitation

< Back

RECREATED 3-4 Visibility, then Create
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D - CREATE A CHANNEL

Current flow in a web browser

Same as desktop

The browser version uses the same dialog and steps as the
desktop app, so findings F1, F3, F5 and F6 apply equally.

Web-specific checks

Create a channel  Keyboard: Tab order Name - Next; Enter submits.

Name * Focus should move into the dialog and return to the +
# Project Orbit when it closes.

e Browser zoom at 200% must not hide the Create button.

Channels are where conversations happen around a topic. Use a name that is
easy to find and understand.

Step e m

These are checks to run, not observed problems.

RECREATED app.slack.com in Chrome: Create a channel,
step 1

Slack - from sign-in to a new channel - detailed report Contents - 17 / 37



D - CREATE A CHANNEL

Current flow on iPhone

o Acme Community... m

9:a1 5G 111 84% 56 101 84% . SCum84% o:m 56 11 84% : 56 101 84%
© R B .
L Tedios Saved Dtafts & Seni & AY Acme Studio & New channel @ New channel Skip Add people m o project-orbit 39
Oitems Oitems Oitems
Catch Up Huddles Visibility ( N . %
Anew 0live Hams Search names ‘ « project-orbit
@ Mentions > A [# ——— O Public o ’ This is the very beginning of & project-
1 lounge (2] @ o O Private Type "Priya” or “Arjun" and press return Add description Add people
Uiireadis » A~ Channales Only specific people
# interesting-resources # general
# intros # random
# memes # design
#* me Create
+ nnel
Message
4t Channels > A
Huddle
# announcements
4 ask-community Channel
##  community-guidelines Canvas
Message @ project-orbit
1 p2p-mock-interviews
€ ‘. f) Q.
35 eee
Home DMs Activity More Q
REAL SCREENSHOT 1 Find: + or Add RECREATED 1 Create sheet RECREATED 2 Name - RECREATED 3-4 Visibility - RECREATED 5 Add people / RECREATED 6 Channel
channel (M12) Next Create Skip
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E - EVALUATE

Method: heuristics, severity and evidence

Nielsen's 10 heuristics (used where evidence supports) Severity 0-4
1. Visibility of system status 0 Not a usability problem
2. Match between system and the real world o
1 Cosmetic: fix if time allows
3. User control and freedom
4. Consistency and standards 2 Minor: slows people down
S. Error prevention 3 Major: can cause a wrong or risky outcome
6. Recognition rather than recall
g o 4 Catastrophe: blocks the task
7. Flexibility and efficiency of use
8. Aesthetic and minimalist design Rated on impact, frequency and recoverability. Frequency is unknown without analytics.
9. Help users recognise, diagnose and recover from errors
10. Help and documentation
o Summary
Heuristic 9 is not used: no error states were captured. Issues seen on both platforms are
counted once. F1 Several differently named entry points Web + i0OS 2
F2 “Add channel” far down, under the + i0S 2
F3 Visibility consequences unclear Web + i0OS 3
F4 No step count i0S 2
F5 No purpose asked Web + i0OS 2
F6 No "“it's ready"” confirmation Web + i0S 3
F7 Plan prompts and gated templates Free plan 1
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E - EVALUATE

F1- Several doors to create a channel, with different names

Web + iOS Severity 2/4 #4 Consistency & standards - #6 Recognition rather than recall Jakob's law

What the interface does

e Desktop: a round + at the bottom of the rail opens a create menu
(D).

e Sidebar: "Add channels”; Channels header has its own menu (Help
Center).

e iPhone: floating + and "Add channel” at the end of a section (M12,
M13).

e “Add" mixes creating a new channel with joining an existing one.

Why it makes the task harder

People must remember which door does what. New users may press
“Add channel” expecting to join, or search the sidebar for “Create”.
Slack's own PM said in 2023 that create options were “a bit admittedly
scattered around the interface” (Diginomica).

How to improve

e Use one label everywhere: Create channel.
e Split the sidebar item into “Create channel” and “Browse channels”.
e Keep the global + as a shortcut for power users.

Slack - from sign-in to a new channel - detailed report

s

O Acme Community... O

@
#

© A B
To-dos Saved Drafts & Sent
Oitems Oitems 0 items

>

Mentions >

lounge

Unreads > A

#

e
#
#
3

#*
¥#
#
#
#
P

interesting-resources
intros

memes

music

Add channel

Channels > A
announcements

ask-community
community-guidelines
p2p-mock-interviews °

e 2 & - aQ

Home

&

Evidence: Observed + documented

# general
a # random

Activity # design

(o]
Create

= Message
2 Huddle
[1 Canvas
# Channel

= List B |

il

RECREATED Desktop create menu

REAL SCREENSHOT iPhone entry points (M12)

s &:

Message Priya Nair
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E - EVALUATE

F2-0OniPhone, "Add channel” is far down the list and partly under the floating +

i0OS Severity 2/4

What the interface does

e “Add channel” is the last row of the Channels section (M12, M13).
e With a long list it is below the fold.
» The 56-pt floating + overlaps the last rows (M12, M13).

Why it makes the task harder

Reaching the target means scrolling to the end of the list. Overlap also
hides list content behind the button.

How to improve

e Add a + to the Channels section header (44x44 pt), VoiceOver label
“Create channel”.

e Pad the list bottom so the floating + never covers a row.

Slack - from sign-in to a new channel - detailed report

#7 Flexibility & efficiency of use - #8 Aesthetic & minimalist design

+H

#

Fitts's law Evidence: Observed

314 all T @

community-guidelines
p2p-mock-interviews
team-news-al
team-news-a3
team-news-b2
proj-group-1

proj-group-5
proj-group-4
product-builder-prompts

product-community

+ Add channel

LB B I

-~

Direct Messages > aS
Rohan (you)

Pia Sethi

Ishan

core-team

2oy e

e A o - g

Home DMs. Activity More

REAL SCREENSHOT Scrolled list with Add channel

and the + (M13)

9:41 5G 1NN 84%
. Acme Studio RM

Catch Up Threads Huddles
4 new 1new 0 live

Unreads >

@ Priya Nair

Channels >
general
random
design
proj-apollo
marketing
support
events
hiring
o) =

Home DMs Activity More
) Browse cnanneis

PROPOSED CONCEPT Proposed: header + and
Create / Browse split
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E - EVALUATE

F3 - Public vs Private: the consequence is not explained when choosing

Web + iOS Severity 3/4 #5 Error prevention - #2 Match with the real world Hick's law (keep both options) Evidence: Recreated + interpretation

What the interface does

- N
e Two short options: Public “Anyone in the workspace”, Private “Only r A
o Create achannel A Who can see #project-orbit? X
specific people”. o prol ‘
Visibility 1 Name 3 People

¢ No mention of search visibility, file access or how many people can _ _ _
° Public — Anyone in Acme Studio

. # Public - anyone in Acme Studio O
see It‘ « 124 people can find, read and join i
. . . . (O Private - Only specific people . Meszang and ﬁles’s;ow up ir: seatrch for everyone
e Public appears selected by default in the recreation (verify). Can only be viewed of joined by invitation + Good for open topics and announcements
0 Private - only people you add o
< Back « Only invited members can see it or find it in search
. « Good for confidential projects, HR, clients
Why It makes the taSk harder b - + Making :rt public later r[r]1ra; need an admin
Someone creating a channel for a confidential project may pick Public
by accident. Once colleagues have read messages or files, it cannot be o
RECREATED Current visibility step L 4

undone. Frequency unknown, impact high: severity 3. This is an expert
interpretation to test.

PROPOSED CONCEPT Proposed consequence

. cards
How to improve

e Two cards stating who can see it and how many people (124 people
in Acme").

e Say what it means for search and files.

* Nothing pre-selected; note “making it public later may need an
admin”.
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E - EVALUATE

F4 - iPhone flow has no step count

i0OS Severity 2/4 #1 Visibility of system status — Evidence: Recreated

9:41 5G 1IN 84% 9:41 5G 11l 84%

X New channel @ X Create channel @

Name 2 Who can see 3 People

What the interface does

e Name - Next = Visibility - Create > Add people across separate
screens (Help Center).

Name

[# Project Orbit

e No "1 of 3" or progress bar. [ rjet o

Shows as #project-orbit - 13/80

What's it for? optional

‘ Plan and ship Project Orbit
L

Why it makes the task harder

Users cannot tell how much is left or whether pressing Create ends the
process.

How to improve

e Show “Step 1 of 3", keep Back on every step, repeat the channel
name on later steps.

RECREATED Current name screen  PROPOSED CONCEPT Proposed with step bar and purpose
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E - EVALUATE

F5 - Nobody asks what the channel is for

Web +iOS Severity 2/4 #6 Recognition rather than recall - #10 Help & documentation — Evidence: Documented

What the interface does

e Help Center steps: name and visibility only.

e Slack’s Trailhead guide advises adding a topic or description after

creating.

Why it makes the task harder

Without a purpose, teammates see a bare hame like #proj-orbit and
must guess what belongs there; creators must remember to add it later.

How to improve

e Optional “What's this channel for?"” with example chips.

e Naming tips (proj-, team-, help-) and a live preview of the final name.

Slack - from sign-in to a new channel - detailed report

Create a channel X

Name

[ # Project Orbit ]

Channels are where conversations happen around a topic. Use a name that is
easy to find and understand.

septer m

RECREATED Current: name only

Create a channel X

1 Name & purpose 2 Who can see it 3 People

Channel name

[ # Project Orbit ]

It will appear as #project-orbit - 13/80

What's this channel for? (optional)

[ Plan and ship Project Orbit by Dec 15 }

Plan and ship a project = Team updates = Ask for help

You can change all of this later m

PROPOSED CONCEPT Proposed: name, live
preview, purpose
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E - EVALUATE

F6 - No clear “it's ready” moment

Web + iOS Severity 3/4 #1 Visibility of system status - #3 User control & freedom

What the interface does
e After Create, "Add people” can be skipped (“Skip for now").
* You land in an empty channel: “This is the very beginning of #...".

* No single view of name, visibility, members and purpose.

Why it makes the task harder

The user's goal includes knowing setup is complete. A channel with
only its creator, or the wrong visibility, may go unnoticed. Expert
interpretation; verify.

How to improve

e A "#name is ready” card: who can see it, member count, purpose.

* One-tap fixes: add people, add purpose, change visibility (if
allowed).

e Next steps: post first message, copy link.

Slack - from sign-in to a new channel - detailed report

— Evidence: Interpretation

# project-orbit - 3 members
# project-orbit
This is the very beginning of the # project-orbit channel.

Q Add description 9 Add people

RECREATED Current end state

903

. project-orbit -3 members 03

v #project-orbit is ready

Who can see it Members Purpose
« Only members 3 Added v

Post first message Copy link Add more people

. project-orbit
Plan and ship Project Orbit by Dec 15

PROPOSED CONCEPT Proposed summary card
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E - EVALUATE

F7 - Plan prompts and gated templates

Free plan Severity 1/4 #8 Aesthetic & minimalist design - #4 Consistency Hick's law Evidence: Observed

What the interface does

e "Get your work done in Slack... Compare Plans” in Files (D4).

» "“See Upgrade Options” in Apps (D6).

e Templates and "Blank channel” are paid-plan options (Help Center).

Why it makes the task harder

Banners interrupt; on paid plans, a template gallery adds choices before
a simple blank channel. Low severity: easy to ignore or dismiss.

How to improve
e Remember dismissals across sessions. REAL SCREENSHOT Files with upgrade banner (D4)  REAL SCREENSHOT Apps with upgrade banner
e Start blank; offer “Start from a template” as an optional link after (D6)

naming.
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E - EVALUATE

UXlaws: observed issue - law - reasoning - change

Hick's law
F7, with a note on F3

Observed: Paid plans show a template gallery before
the name field. Visibility offers two options.

Law: Decision time grows with the number and
complexity of choices.

Reasoning: The gallery adds choices to a simple task.
Two visibility options are not too many, so removing
one would be wrong; the fix for F3 is clearer
consequences.

Change: Blank by default; templates as an optional link
after naming.

Still needed: Time to first keystroke on a paid
workspace.

Slack - from sign-in to a new channel - detailed report

Fitts's law
F2 and F1

Observed: iOS “Add channel” is the last row and partly
under the floating +. Desktop + is bottom-left of the
rail, about 32 px (estimated from D1), far from the
Channels list.

Law: Time to reach a target depends on distance and
size.

Reasoning: People look at the Channels header when
they think “new channel”; the target is far or hidden.

Change: Header + at 44x44 pt on iOS; at least 24 px
on web with a visible focus ring; list padding.

Still needed: Measure taps and seconds to open the
create flow.

Jakob's law
F1

Observed: "Add channels”, "Add channel”, “+" and
“"Create a channel” are used for one job; two different
+ patterns.

Law: Users expect an app to work like the other apps
they use, and like itself.

Reasoning: A + next to a list title commonly adds to
that list. Mixed wording slows recognition, especially
for new users.

Change: “Create channel” everywhere; header + on
both platforms; keep the global + for power users.

Still needed: Ask new users where they would click
first (first-click test).
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E - EVALUATE

What to fix first

Severity User benefit Effort (assumption) Confidence
1 Explain visibility; no default F3 3 High Low-medium Medium
2 “Channel is ready” summary F6 3 High Medium Medium
3 One label + header + on iOS F1, F2 2 Medium Low High (observed)
4 Step indicator on iOS F4 2 Medium Low Medium
5 Optional purpose field F5 2 Medium Low Medium
6 Calmer plan prompts F7 1 Low Low High
How the order was set Quick win
Severity x expected benefit + effort, then adjusted for confidence. Effort is Rank 3 is mostly copy and one icon, with strong evidence from real
my assumption and has not been checked with engineering. screenshots, so it can ship alongside the bigger ranks 1-2.
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F - REDESIGN

Proposed flow on desktop and web

Create a channel X Who can see #project-orbit? X Add people X
2 Who can see it 3 People 1 Name v 3 People ; T -
1 Name + 2 [ Private v 3 People

Channel name ; i

# Public - anyone in Acme Studio O Suggested: people you work with most

: : « 124 people can find, read and join it i K K
# Project Orbit

[ i ] * Messages and files show up in search for everyone @ Vel V) @ Cubuleck ‘/> @ MRS e =
It will appear as #project-orbit - 13/80 » Good for open topics and announcements TOE— @ ZoyaKIEn &
What'’s this channel for? (optional)

o Private - only people you add (o) ‘ T ap— ’
[ Plan and ship Project Orbit by Dec 15 ] e Only invited members can see it or find it in search

« Good for confidential projects, HR, clients

Plan and ship a project = Team updates = Ask for help G leknditpiblicllaeqmavineedianiadniy Add lat c t ith 3 b
ater reate wi members
o
You can change all of this later m < Back Next: add people
PROPOSED CONCEPT 3 Suggested teammates, “Add later”

| < \ .

PROPOSED CONCEPT 1Name, live preview, optional PROPOSED CONCEPT 2 Who can see it: consequence cards,
purpose, step bar no default
+ project-orbit -3 members 903
What changed
v #project-orbit is ready e “Create channel” in the Channels header (F1).
Wh it Memb P
RO fomanians . Adud * Step bar 1-2-3 (F4 on web to0).
P r— e Purpose field and naming preview (F5).
* Consequence cards (F3).
% project-orbit e Ready summary (F6).

Plan and ship Project Orbit by Dec 15

PROPOSED CONCEPT 4 "#project-orbit is ready” summary
with fixes
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F - REDESIGN

Proposed flow on iPhone

9:41 5G 111 84%

. Acme Studio RM

5G 111 84% : 5G 110 84% 9:41 5G 111 84% : 5G 111 84%

Create channel m Who can see it? @ Later Add people + project-orbit 39

2 Who can see 3 People 1v 3 People 1 2 v 3 People

Name Suggested
# Public O Who can Members Purpose
[# Project Orbit * 124 people in Acme can see and o Meera + see it 3 Added v
join + Only
« Shows in everyone's search Kabir + members

Catch Up Threads Huddles
4 new 1new 0 live

v #project-orbit is ready

Unreads >

0 Priya Nair

Shows as #project-orbit - 13/80

Channels >

What's it for? optional i { Search names Post first message Copy link
Private

-

Plan and ship Project Orbit * Only people you add Add more people

# general !
\ « Hidden from search for others

random

. project-orbit
Plan and ship Project Orbit

design
proj-apollo
marketing
support
events
hiring

0 = - Message @@ project-orbit

Home DMs Activity More

) Browse cnhannels

PROPOSED CONCEPT Header + and Create / PROPOSED CONCEPT 1Name + PROPOSED CONCEPT 2 Who can PROPOSED CONCEPT 3 Suggested PROPOSED CONCEPT Ready
Browse purpose see it people summary

Same three steps as web, using native full screens and a top-right primary action. The floating + stays for power users; the list gets bottom padding so
it never hides a row.
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F - REDESIGN

Accessibility, trade-offs and dependencies

Keyboard & screen readers Contrast & targets Trade-offs

e Visibility cards are a radio group: arrow keys e Text 4.5:1 or more against its background. e One extra deliberate click on visibility, in
move, Space selects. * iOS targets 44x44 pt; web targets 24 px or exchange for fewer accidental public

e Step bar announced as “Step 2 of 3". more with a 3 px focus ring. channels.

e Summary card uses a status role so screen * Do not rely on colour alone: lock icon and * Asummary card adds height to a new channel;
readers read it once. words for Private. it hides after the first message.

* VoiceOver label for the header + : “Create * Longer copy needs localisation room.
channel”.

Keptasis

Every choice and permission stays: public and private, guests’ rules, owners' settings, admin-only conversion. Dependencies: a member-count API for the
audience line, plan-aware template entry, and Slackbot actions if the conversational option is built.
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G - VALIDATE

Usability study plan

Participants and set-up Tasks

e 10 people: 5 new to Slack, 5 who use it weekly. e Main: “Create a private channel for Project Orbit and invite Priya and

e 5o0n web or desktop, 5 on iPhone. Arjun.”

e Moderated, remote, about 30 minutes each: think-aloud. * Check: "Who can read this channel? Who can find it?"

* Each person uses the current flow and the prototype, in counterbalanced * First-click: "Where would you start to make a new channel?" (Jakob/Fitts)

order, with two equal projects (Orbit, Atlas) to limit learning effects. .
Script cues

e Don't say “create” or "add"; say “set up a space for the project”.
* Note every Back press and hesitation over 5 seconds.
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G - VALIDATE

Success measures and guardrails

Measure How Success signal (hypothesis)
Task success Private channel, both right people, no help 90% or more in both versions; higher in the prototype
Time on task From task start to summary or channel seen Prototype not more than 10 s slower
Errors and backtracking Wrong visibility, Back presses, wrong invitee Fewer in the prototype
Understands access Answer to "Who can read this channel?” 9 of 10 correct
Confidence 1-7 rating: “I'm sure setup is complete” Median 6 or more
Guardrails If Slack ranitlive Evidence limits
* Accidental public channels: target none e Share of new channels with a purpose * No Slack analytics
* Wrong or missing invitations e Public - private changes in the first 24 h e Creation screens recreated
e Drop-off at the visibility step e Channels with 2+ members after a day e Free plan, member role
e Time added by the extra step e 10 people show direction, not proof
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H - BEYOND THE BRIEF

What Slack is improving, and what this adds

What Slack has said and shipped Ideas that build on that direction
e 2023 redesign: dedicated DMs, Activity and Later views, and one + create e Create with Slackbot, safely: “Create a private channel for Project Orbit
button. Slack's Brad Monroe: “The create options were a bit admittedly with Priya and Arjun” should open the same summary card for
scattered around the interface” (Diginomica, 2023). confirmation before anything is created (error prevention).
* Focus: the old always-visible sidebar, with “badges and bolding and ¢ Project Kickoff - channel: a kickoff skill could pre-fill name, purpose and
notifications popping up constantly”, made focused work harder (same members from a brief.
interview). » Naming help: suggest a prefix (proj-, team-, help-) from the purpose text.
* April 2026 Feature Drop (published 13 May 2026): Slackbot can create « Duplicate check: "#proj-orbit-design already exists; join it instead?"

channels, send DMs and invite people; Activity combines mentions,
threads, DMs and channel notifications; Slackbot Skills such as Project
Kickoff.

e Measure: track channels created without a purpose or with only one
member, as a health signal.

Slackbot actions and Skills are plan-dependent; check availability on the workspace's plan before proposing them as default.
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H - BEYOND THE BRIEF

Settings, accessibility and help on iPhone

314 il = @
X slack.com =]
X Preferences X Préferences ‘x Preferences X Pause Notifications
Notificati S o st slack help center
il otifications minutes
Notifications Audio, Video & Images
£ Nottaton: ; 5 NS > s Vi s o
Customize your notifications (=) o 8¢ . >
ptimize files & save media > Hiouis O
@ e > hous o
gt App Icon > ak vAngelcon > Until tomorrow O
" White Language & Region
s Color Mode N Until next week O
& Color Mode > System Language
System ® English (US) > Cusk e}
5 L ustom :
® Default Emoji Skin Tone & D> © Defauit Emoji Skin Tone &> @® Time 5 Hi. How can we he|p7
: India Standard Time (US)
Q Message Display > a mi?fsyigaemg ilnswggycymng display >
Modify name, image, typing display B C. Ask anything
Lifks Privacy & Security
@ Links > & Customize the style of links >
Customize the style of links Slack Connect Discoverability > -
: Visibility to people outside your organization fcticelieceipRoplciol cate Y
. Input Options
Ag Input Options > Aa Configure message formatting and input settings >
Configure message formatting and input settings @ Privacy Policy .
How Slack collects and uses information G Linesdltols sty pessword
e Accessibility
A bill
eessblity & Passkeys NEW How can I upgrade my Slack plan?
o ) Animation & Haptics The quickest, most secure way to log into Slack
Animation & Haptics > ® GIFs and touch >
GIFs and touch & Account Settings [ Powered by Agentforce
s Read Screen Reader
o 2creen Reader S BY Customize how messages are read out by your screen
S fe\_:;:rmlze how messages are read out by your screen Rador Device & Troubleshooting
. i - Swipe Actions icati
> Swipe Actions > ’ ’ B S mac oo >
Audio, Video & Images Audio, Video & Images 5 gaeg::?nrcks asr?dtg?ggrzports >
s s = Images & Video b
REAL SCREENSHOT Preferences: REAL SCREENSHOT Accessibility: REAL SCREENSHOT Language & REAL SCREENSHOT Pause REAL SCREENSHOT Help Center
notifications, appearance (M01) Animation & Haptics, Screen Reader (M21) Region, Privacy (M22) notifications (M08) with Al search (M19)

Slack for iOS has dedicated accessibility settings (screen reader, animation and haptics) and an Al-powered Help Center with suggested questions
such as "How do | add people to a channel?”. That question in the Help Center hints that adding people is a common stumbling point, which supports
F6 (to be tested).
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H - BEYOND THE BRIEF

Sources and evidence register

Sources (accessed 19 Oct 2026) Screenshot register

e Slack Help Center: Create a channel Desktop: D1 #ask-community - D2 DMs (not used: too many names) - D3 Activity + thread -

D4 Files - D5 Agents - D6 Apps.

o iPhone: MO1-MO02 Preferences - MO3 Profile - M04 Invitations - MO5 Drafts & Sent - M06
descriptions) Customize Home - MO7 You - MO8 Pause notifications - M09 Scheduled - M10 Saved - M11

e Diginomica: Slack updates Ul for more focus (2023) To-dos - M12-M13 Home and channels - M14 Channel messages - M15 Threads - M16

Huddles - M17 Home tiles - M18 Add workspaces - M19 Help Center - M20-M22 Preferences.

e Slack on Trailhead: Create channels with purpose (naming rules,

e TechCrunch: Slack interface makeover, 9 Aug 2023
e Slack Feature Drop: April 2026 (13 May 2026)

All names replaced with random names; photos, message text, workspace name and email
blurred or replaced.
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https://slack.com/help/articles/201402297-Create-a-channel
https://trailhead.salesforce.com/content/learn/modules/slack-channel-strategy-basics/create-channels-with-purpose
https://diginomica.com/slack-updates-ui-more-focus-simplify-navigation
https://techcrunch.com/2023/08/09/slack-gets-interface-makeover-with-a-more-unified-approach-including-dedicated-dms/amp/
https://slack.com/blog/news/slack-feature-drop-april2026

THANK YOU

Evidence - difficulty - principle - fix - test

Try every step in the interactive prototype: switch between Desktop app, Web browser and
iPhone, and between the current flow and the proposed redesign.

€ Back to contents
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