
hike P R O D U C T  R E S C U E   ·   A S S I G N M E N T   ·   B Y  V A R U N  K U M A R

Don't build another messenger. Fix campus coordination.
Recommendation (hypothetical relaunch): build a campus club and event layer that works alongside WhatsApp: one 
place to discover clubs, see events, RSVP and get only the changes that matter. Chat stays where students already are. 
Pilot on one campus for 90 days first.

Independent educational analysis—not affiliated with Hike

W H AT  H A P P E N E D  ( F A C T S )

Dec 2012

Hike Messenger 
launches (Bharti + 
SoftBank backed)

Jan 2016

100M registered 
users, per founder 
(M)

Aug 2016

$175M led by 
Tencent, Foxconn; 
$1.4B value

2017–18

Super-app: wallet, 
payments, cabs; 
dropped Jan 2019

14 Jan 2021

Messenger (Sticker 
Chat) shut; pivot to 
Vibe, Rush

Sep 2025

Company winds 
down after real-
money gaming ban

R E G I S T E R E D  ≠  A C T I V E

35M users, Aug 2014 (reported)

100M registered, Jan 2016 (M)

500M+ WhatsApp monthly users in India (Jul 
2024)

V E R I F I E D  C O N T E X T

Hike Messenger closed Jan 2021; parent later ran Rush (real-money games: 10M+ 
users, $500M+ gross revenue over 4 years, M).
Sep 2025: whole company wound down. Apps now listed as "Hike" have unverified 
links to it.
No active-user or retention data for the messenger was ever published.

B E F O R E  A N Y  P R O D U C T  W O R K

Brand rights (or a new name) No reuse of old accounts/data

12+ months of funding Small team + campus partner

Sources: Wikipedia (Hike Messenger); YourStory (18 Jan 2021); TechCrunch & Entrackr (13 Sep 2025); IBTimes (26 Jul 2024). Text wordmark, not the official logo.



hike P R O D U C T  R E S C U E   ·   V A R U N  K U M A R

Independent educational analysis—not affiliated with Hike  ·  F = fact · M = management claim · H = hypothesis · A = assumption · T = target

P A G E  2   ·   A U D I E N C E ,  R E S E A R C H  P L A N  &  C O M P E T I T O R S

Students don't need a new chat app; clubs need less chaos
4  B E H A V I O U R A L  S E G M E N T S  ( H :  T O  V A L I D AT E )

Club organisers (pilot core)
Run 3–10 WhatsApp groups, forms, posters each term  ·  Repeat info; 
low turnout; handover pain

New students / freshers
Want to find clubs and events in first weeks  ·  Don't know which 
groups exist

Busy members
In 5+ clubs; skim notifications  ·  Miss changes; mute everything

Student-affairs office
Approves events; needs records  ·  No single view of activity

Research plan (Q1): 15 organisers, 20 students, 3 student-affairs staff, 6 
former Hike users on 2 campuses; diary of 1 club event. Ask: "How did 
you coordinate your latest event? Where did it break?" Also compare 2 
other niches (hostels, local sports).

W H AT  E X I S T S  T O D AY  ( V E R I F I E D  W H E R E  S TAT E D )

Tool Strength for clubs

WhatsApp 500M+ India users; Communities; events with RSVP in groups (Aug 2024)

Telegram Large groups, channels; less common on many campuses (H)

Snapchat Friends and stories; not built for club admin (H)

Discord Servers, roles, events; niche on Indian campuses (H)

Forms, posters, portals Sign-ups and approvals; disconnected from chat

Switching cost (F/I): everyone is already on 
WhatsApp. Replacing chat is a losing fight.

Unmet need (H): cross-club discovery, one 
campus calendar, change alerts, organiser 
handover.

Why exist alongside WhatsApp: WhatsApp events work inside one group you already 
joined. The gap is before (which clubs exist?) and across groups (what's on this week, what 
changed?). We link to WhatsApp for chat. Features are re-checked in a Q1 audit.
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hike P R O D U C T  R E S C U E   ·   V A R U N  K U M A R

Independent educational analysis—not affiliated with Hike  ·  F = fact · M = management claim · H = hypothesis · A = assumption · T = target

P A G E  3   ·   R O O T  C A U S E S ,  O P T I O N S  &  P R I O R I T I Z A T I O N

Hike competed head-on with WhatsApp; this time, complement it

Hike's struggle Documented / plausible Conf.

Contacts were on WhatsApp (network effect) Plausible; 500M+ on WhatsApp (F) High

Registered users ≠ active users Only registered counts published (F) High

Super-app complexity, then rollback Documented: dropped Jan 2019 (F) Med

No clear monetisation; pivots to games Documented pivots (F); costs not public Med

Problem statement (H): Campus club organisers currently repeat event details across many WhatsApp 
groups, forms and posters, because there's no shared place for club discovery, events and changes, 
resulting in missed updates, low turnout and organiser burnout.

Direction (scored /35, A) Score Verdict

A. Broad consumer messenger 11 Reject: repeats 2016

B. Standalone campus club app with chat 21 Too much to switch

C. Coordination layer alongside WhatsApp 27 Choose

MVP excludes: 1:1 chat, stickers, payments, games, contact-book import, public feeds.

S1 Club discovery + 1-tap join

S2 Events: RSVP, reminders, change alerts

S3 Organiser console (handover, export)

0.90

0.84

0.11

RICE score per quarter (inputs are A)

Reach Impact Conf. Effort

S1 3.0 2 60% 4

S2 3.0 2 70% 5

S3 0.15 3 70% 3

Reach = '000 students (S3: organisers) per quarter on the pilot campus · Impact 
0.25–3 · Effort = person-months.

S3 scores low but stays in a minimal form: organisers decide 
adoption. RICE alone misses that.
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hike P R O D U C T  R E S C U E   ·   V A R U N  K U M A R

Independent educational analysis—not affiliated with Hike  ·  F = fact · M = management claim · H = hypothesis · A = assumption · T = target

P A G E  4   ·   P R O T O T Y P E  &  Q U A R T E R L Y  I M P L E M E N T A T I O N

8 clickable screens, one campus, four gated quarters

1 · Join campus

College email; pick 
interests; no 
contact import

2 · Discover clubs

Search, filters, 
"events this week"

3 · Club page

About, upcoming 
events, WhatsApp 
link

4 · Event + RSVP

Going / maybe / no; 
add to calendar

5 · Organiser: create

Template; post to 
club + campus 
calendar

6 · Change alert

"Venue moved to 
Hall B"; cancel 
notice

7 · Notifications

Per-club: all / 
changes only / off

8 · Empty + safety

Inactive club state; 
report, block, leave

Cold start: recruit 12 founding clubs on one campus; launch at freshers' orientation and the clubs' first meetings; organisers invite their own members by link. Useful with even one club (its 
events + reminders). Prototype content is illustrative; no real messaging, identities or payments.

Q1 · RESEARCH

Cost (A): ₹45 lakh
Research 2 campuses; compare niches; 
recruit 12 clubs; test prototype; ops plan
Go if (T): ≥ 10 clubs commit; ≥ 80% task 
success
Owner: PM + Research + Partnerships

Q2 · MVP PILOT

Cost (A): ₹75 lakh
1 campus; S1 + S2 + basic S3; measure 
activation, reliability
Go if (T): Activation ≥ 50%; W4 retention 
≥ 35%
Owner: PM + Eng + Campus ops

Q3 · IMPROVE

Cost (A): ₹75 lakh
Recurring events, organiser retention, 
notification quality; college-plan test
Go if (T): Organiser retention ≥ 70%; 1 
college pays
Owner: PM + Data + Sales

Q4 · EXPAND

Cost (A): ₹1.2 cr
2–4 campuses only if gates met
Go if (T): Contribution/campus > 0
Owner: GM + Finance
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hike P R O D U C T  R E S C U E   ·   V A R U N  K U M A R

Independent educational analysis—not affiliated with Hike  ·  F = fact · M = management claim · H = hypothesis · A = assumption · T = target

P A G E  5   ·   M E T R I C S ,  E C O N O M I C S ,  R I S K S  &  D E C I S I O N

Success = events that happen, not messages sent

Per campus per month (₹ lakh, A) Cons. Base Opt.

Infra + support + moderation –0.35 –0.25 –0.18

Campus ops + acquisition –0.65 –0.50 –0.35

College plan (payer: student affairs) 0 0.33 0.67

Sponsor listings (labelled) 0 0 0.20

Contribution per campus –1.00 –0.42 +0.34

Campuses to cover ₹25 L/month central cost never never ~74

User ≠ buyer ≠ payer: students use it free; organisers choose it; the college (or 
sponsors) pays. Only the optimistic case works, so Q3 must prove a college will 
pay.
Downloads, messages and time spent are not success.

Metric (denominator) Pilot target (T)

Activation: joined club + RSVP in 7 days (sign-ups) ≥ 50%

Active groups: ≥ 1 event/update + 5 RSVPs/week (clubs) ≥ 60%

Week-4 retention: users · groups ≥ 35% · ≥ 70%

Attended ÷ 'going' RSVPs (check-in) ≥ 60%

Notification opt-outs · delivery success ≤ 10% · ≥ 99%

Risk Mitigation

Clubs stay on WhatsApp only Link out; value without moving chat

Notification overload Changes-only default; weekly digest

Privacy / harassment College email; no contact import; report + block

Colleges won't pay Stop or pivot at Q3 gate

D E C I S I O N  R E Q U I R E D
Approve ₹45 lakh for a 90-day Q1 on 2 campuses, after brand rights (or a 
new name) and funding are confirmed. Go/no-go on day 90. Full plan ≈ 
₹3.15 cr (A).

Evidence to invest further: clubs keep posting after week 4, RSVP turns into attendance, and a 
college pays.
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