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UX Heuristic Evaluation

Noon UAE First-Time Buyer Journey

Product: Noon.com (UAE) e-commerce web app
Flow: Sign up - Browse - Product Page - Add to Cart - Checkout Attempt
Method: Nielsen's 10 Usability Heuristics + UX Laws

A new user attempts to purchase a product for the first time. The flow was carried through to checkout, where it was blocked by a real system limitation an
unserviceable delivery address which is treated here as part of the evaluation, not an interruption to it.

Evidence: Expert heuristic walkthrough conducted on Noon UAE desktop website (Oct 2026).



SELECTED FLOW

The User Journey
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Discover Sign Up Product Page Cart Checkout Blocked
Homepage, no account Email + OTP modal Argentina jersey PDP 1 item added Address unserviceable

This is a complete evaluable journey: the failure at checkout is a genuine edge case, and Product Managers are expected to evaluate edge cases alongside the happy path.



USABILITY EVALUATION - PART A

Issues 1-3: Onboarding & Discovery

Account
verification

been a mistake, please contact our customer support team on 80038388

Thank you,
Team noon

Step 1 — Email

Link only, not the code

ary password and will expire in 5 minutes. If there's.

Jnoon

Account Verification

Use this OTP to login to your noon account

09 2 4 5 0 copy

Step 2 — Webpage

Code shown, must be copied

Three steps to enter one code — the flow leaves the app twice before sign-up completes.

Sign-up modal is visually cluttered — rotating decorative icons
dominate the screen; login/sign-up fields are secondary.

Email OTP forces a 3-step detour (see above) instead of the code sitting

in the email body.

Product page bundles 8+ competing elements at once: coupons,
cashback, delivery options, Al assistant, seller card, payment offers,

related ads.

Aesthetic & Minimalist Design

Jakob's Law — breaks the pattern users expect from

Gmail, banks, etc.

Miller's Law — exceeds the ~5-9 item chunk limit

users can process before deciding.

Enter the 6-diigit OTP sent to

e |@gmail.com  Cran

CIEJEIEEI0

Step 3 — Back in App
Code pasted to finish sign-up

Remove the icon carousel; make the email field and CTA the single visual
focus.

Show the 6-digit code directly in the email body; support copy/autofill
from the mail client.

Group into collapsible sections (Delivery, Offers, Reviews) so only 1-2
chunks show by default.



USABILITY EVALUATION -

PART B

Issues 4-7: Trust, Cart & Checkout Failure
N L N T

Product shows a 5.0-star rating
prominently, but the reviews panel states
'This product doesn't have any reviews yet'
— the rating's origin is unexplained.

Cart page surrounds the checkout CTA with
5 recommended products, coupon prompts,
cashback banners, and installment offers.

'Outside serviceable location' error gives no
path forward — no nearby serviceable area,
no pickup point, no explanation of
coverage.

Close ('X') buttons on the sign-up and
address modals are small (~24px) and sit in
a low-contrast top corner, far from where
the cursor typically rests when the modal
opens.

Consistency & Standards / Match
Between System & Real World

Aesthetic & Minimalist Design

Help Users Recognize, Diagnose &
Recover from Errors

Fitts's Law (smaller targets placed
farther from the cursor take longer
and are more error-prone to click)

Suppress the star rating until a minimum
review count is reached, or label its source
(e.g. 'based on 1 verified purchase').

Move cross-sell content below the fold or to
a separate 'you may also like' step after
checkout, not beside it.

Suggest the nearest serviceable zone or
pickup locker directly in the error state, not
just ared banner.

Enlarge the clickable hit area to 240px and
increase contrast so it's easier to locate and
click quickly.

Recommended for you

< Add new address

-

g&gV

()

Googie

, Outside serviceable location!

'Outside serviceable location' — no recovery path offered



UX LAWS - REQUIRED MAPPING

Three Issues Mapped to UX Laws

] g | ] o ]
Jakob's Law Miller's Law Fitts's Law
. . . . Time to acquire a target is a function of its distance and
Users expect your product to work like the other products The average person can hold about 7 (+2) items in working . 4 . < f f
size — small, distant targets take longer and cause more
they already use. memory at once.
errors.
Jhoon : . o
e e T
d —
P
Use this OTP to login to your noon account
Applied to Noon: Applied to Noon: Applied to Noon:
Every mainstream OTP flow (Gmail, banks, WhatsApp) shows The product page presents 8+ simultaneous decision inputs Modal close buttons are small (~24px) and sit in a low-
the code directly. Noon's is the outlier — it routes users to a — coupons, cashback, two delivery options, Al assistant, contrast top corner, away from where the cursor rests when
separate webpage to copy it, breaking a well-established seller rating, payment offers — exceeding that budget before the modal opens — increasing the distance and precision

mental model. the user has even decided to buy. needed to click them, in a flow already prone to drop-off.



REDESIGN DIRECTION

Improvement Recommendations

1 Simplify onboarding

Drop decorative carousel; show OTP inline in the email
body, no webpage detour.

4 Make errors recoverable

When a location is unserviceable, suggest the nearest
covered zone or a pickup locker on the same screen.

2 Chunk the product page

Collapse offers, delivery, and cross-sell into expandable
sections — default to 2—-3 visible chunks.

5 Fix cursor targets

Enlarge modal close buttons to 240px with stronger
contrast so they're faster and safer to click.

3 Protect the checkout path

Remove recommended-product rails from the cart; keep
the page focused on completing the purchase.

6 Earn the star rating

Hide or caveat ratings shown with zero written reviews to
preserve buyer trust.



Expected Impact

! Drop-off T Conversion T Trust

Fewer users abandon sign-up when OTP is a single in- A decluttered product page and distraction-free cart Explained ratings and recoverable errors reduce the

email step, not a 4-step detour. reduce decision fatigue at the moment of purchase. 'is this site reliable?' hesitation new users feel.

Every recommendation traces back to a specific heuristic or law observed in this flow — not a general aesthetic preference.
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Thank You

UX Heuristic Evaluation — Noon UAE
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Full Journey — Raw Screens

€ 3 O = nooncom/uae-en
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Blectioncs Boauty & Fragrance Home & Kichen Grocery Men'sFaiion Women'sFaion Baby Toys Kids'Faihion  Sports & Outdoors  HealtnENutrton  Statonery Books 8meda AL > (ot e ey =i neen 885+ l
S
OUR PRIDE. OUR UAE. = L_ip al il o
Free Delivery on
your first order!
No minimum order
15% Cashback & h 4 'l 1
Use code: g o
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&K . = % & =
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®  3a l'\QOf\
Deals. Get Game Grocery Electronics. Mobiles Laptops & Beauty Gift Cards Women's Men's Home Health &
Resdy Desktops Fashion Foshion  Applances  Nutrition
Infocus
Mega deals ALLDEALS
— SN ———— Eevate
” your style
| \ / Explore the right ]
:@ + ( ,  toolsforyour Hala! Let's get started
Grocery Bectocting daily routine
Top deais, wide sefection Shop our top picks T ek

199 8999 599 204

. @— . — P— P Login Signup
SL 1 o) e &

~ Email address*®

[ 17ankitanand@gmail.com

| consent to receiving marketing communications via
email and other channels.

By continuing, | confirm that | have read the Privacy Policy

Homepage (logged out) Sign-up modal — final state before submit
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Full Journey — Raw Screens

TOU I 1O YUUT TIOUIT LU L VETTTILAUUE & s o

noon <no-reply@noon.com> 11:43PM (0 minutes ago) ¥y
tome -

Jnhoon

Account
verification
Hi,

To view your one time password (OTP) Click Here.

Please note this is a temporary password and will expire in 5 minutes. If there's
been a mistake, please contact our customer support team on 80038888

Thank you,
Team noon

OTP email received

Jyhoon

Account Verification

Use this OTP to login to your noon account

0 9 2 4 5 0 copy

OTP shown on separate noon.com webpage
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Full Journey — Raw Screens

OTP re-entered inside the app to complete sign-up

Q. What are you lookng for? Fnaumait @ HiCustomerv () Orders () Wishist | Cant

Ty ) U‘Hiwj‘

Grocery & won Baby Toys Kids' Fashion Automotive  Food

WOMEN MEN KIDS

" Grand FASH20 f"

p Summer

< fashion sale ,
‘ Up t0150 2 :
| i 8 FE )M
Global Store Jerseys Backpacks Polo Shirts Swimwear Undurwu ‘Watches

Sh irts Flip Flops

Men's Fashion category listing
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Full Journey — Raw Screens

NOON @ other-Dsv  Q Fpawsl @ WCmtomery () Oden O Wishint 1§ Cart

Electronics  Beauty & Fragrance Home&Kitchen Grocery Men's Fashion Women's Fashion Baby Toys Kids' Fashion

Stationery Automotive  Food

Active Jorseys

© ADIDAS >
o : ., oy Noon Fashion Group >
Argentina 2026 Home Jersey B aa
SOk Ak Ak 1Rating
hd $499.00 O Pt e
3 © Bast Seiler #4 in Active Jarsays >
- >
L OELIVERY INFORMATION
5 Eaay st Hase Free Retuens
[supermor LT Secwre Poyments
€Xpréss. Get it by 4 Juy 949900
# GtnaoxOWLwnmme | FASHIO & it 195 O Lo e
#189.00
e e R
15% cashback + S
Free Delivery
0 sews G e e o
S bazoud X
s M |t m
Ask noon Al about this product by
Q) Askanything to noon Al 3»

Product detail page — Argentina jersey

Product Overview

The Argentina 26 Home Repiica Long Sleeve Jersey is & celebration of Argentina's football legacy, festuring a gradient of blue snades and a seasonal collar. This slim-1it jersey offers a distraction-free performance with its sweat-wicking and

quick-drying fabric. COOL. DRY. READY. Climacool wicks and disperses sweat for a cool dry, and distraction-free performance.

WHITE/ICEBLU/LTBLUE

Product Ratings & Reviews

5.0
*okdok ok

Based on 1 rating
5%

‘Swiss gold 999.9 SwissGokd Minted Bar 24KT - 2

100%
ax o
e ox
2 ox
" ox

Pure Gold & Silver 2 gam

Shop SwissGold ©1165.00

exprons
. Argentina 2026 Home Jersey
More From Adidas

1
11y ®499.00
= o

‘Swiss gold 999.9 SwissGold Minted Bar 24KT - 1 gram
©585.00
expvess.

Reviews section — 5.0 rating, O written reviews

~. QRS A
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Full Journey — Raw Screens

Adidas Afa H Jsy D White Football  Adidas Argentina Home Jersey
Jerseys For Men Xs

#¥ 259 - cox
o179 gt
. e

Customers Also Viewed

Related products — 'More From Adidas'

Add-to-cart confirmation flyout
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Full Journey — Raw Screens

€ 3 O % nooncomuseencart/ e ©0l®
NOON  © Other-Dubsv QU Wrae o yous looking |

.
Tuawat @ HCmtomery  @Odes Owabin  Woat
Elctioncs Beaty LFragance Home 8Kichen Grocery Mo Fashon Wamer's Fahion Baby Toys

Deliver to

Kids'Fashion  Sports 8 Outdoors  Health ENubition  Stationery Bocks Emedia  Automative  Food

Order Summary e

Address Locker/Pickup Point
Adidas - Argentina 2026 Home Jersey 49900 o Subtots! ® 49200
) L Golor WHTENCERUMTILE 3 upermail Shipping Fee FREE
] || TSo— TS i Q Search for your building, area..
" EXva20%off  ExtraiSKoff  Exva 0N oM
k Total ®501.99
-+ Add new address
- s
Got a coupon?
Recommended for you
o QO A C
8 ! { i B P @ Viow Ausiatin Offers >
AEN -
WU | | |
Savings and Benefits
Aciaas AdGuAaH  AgutmTiee  sidsAnH  Ageemtne > =4 > BE > @@
Jyownte  Sartame . JeyY03 Starome
Footbal Jerse.  Jersey KH202.  Wike Footbal  Jersey Kt 202 mne | wmwon pwmes
w50 wson w50 w50 o s
»179 with your bark

No saved addresses

Add an address to get your orders
delivered straight to your doorstep.
.

Cart page

Deliver-to modal — no saved addresses
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Full Journey — Raw Screens

Deliver to Buae~ x « Add new address
- &
Address Locker/Pickup Point COUNTRY Q Search for your national address, building.. 4 Use current location
Sri Krishna Sweels o
[  United Arab Emirates v adtyaonta @ 2 po S5\
Q1 Search for your building, area... e e
B saudiArabia
<+ Add new address = et
E kuwait
P Bahain
New Holy Angels’
] Public School
Qatar
o & o VRINDAVAN HEIGHTS ©)
man <
@ Harisadi Durga Mandir
No saved addresses
Add an address to get your orders
delivered straight to your doorstep. A.RS GROUND o

Komola Jotish Karyalava o

Outside serviceable location!
Move the map to a serviceable area.

¢

Country selector dropdown Add-address map — outside serviceable location



APPENDIX - REFERENCE SCREENSHOTS 8 OF 8

Full Journey — Raw Screens

< Deliverto

? Nadd Al Shiba 1

G | Nadd Al Shiba 1

ADDRESS DETAILS
2 Home [ work

Apt & Floor No_/ Villa No.
x

Address nickname (Optional)
x

Directions to reach {Optional)
x

RECEIVER DETAILS

First name

x

Phone number

4971 ~ 50 v 1235424

Delivery address form fields

Building / Cluster name
x

SAVE ADDRESS

Verify your mobile number
To use this address, enter the OTP sent to
+ via
® WhatsApp

]

Didn't get the OTP?

(9 attempts left)

Mobile number verification OTP
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