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SELECTED PRODUCT
& TARGET FLOW

Product: Klook is a global travel and experiences
marketplace, enabling users to discover and book
tours, activities, and transport across 1,000+
destinations worldwide.

Target User Flow: Booking a multi-option,
full-day speedboat excursion — a complex
flow involving dates, transport tiers, group
sizing, and dynamic pricing decisions.

Why this flow ? 
Experiential travel demands navigating high cognitive
load. Users must balance dates, logistics, tier packages,
and dynamic pricing — a perfect environment to evaluate
UI friction, information hierarchy, and error prevention.
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Klook

THE CURRENT EXPERIENCE: DISCOVERY & SELECTION

LACK OF VISUAL HIERARCHY
CAUSES IMMEDIATE DECISION

PARALYSIS.

PACKAGE OPTIONS

⚠ VISUAL CLUTTER: TIME
CONFIGURATIONS, TRANSFER
TYPES, AND MEAL OPTIONS

ARE ALL CLUSTERED
TOGETHER
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PRODUCT PAGE

FULL ACTIVITY LISTING &
DETAILS



GUEST COUNTER PICKUP MAP PROMO ERROR
CONFIGURATION

UTILIZES ISOLATED,
UNDERSIZED TOUCH

CONTROLS

↓ CHAOTIC
OVERLAPPING POLYGONS

⚠ NO ACTIONABLE
FEEDBACK
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THE CURRENT EXPERIENCE: CONFIGURATION & CHECKOUT
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USABILITY EVALUATION MATRIX (PART 1)
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USABILITY EVALUATION MATRIX (PART 2)
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STRATEGIC REDESIGN RECOMMENDATIONS

Structural UI & Clarity: Redesign the package
selection layouts using a clean, step-wise
configuration wizard. Isolate high-stakes variables
to reduce instantaneous cognitive load and respect
Hick's Law.

Interaction Engineering: Expand the active
tap-boundaries of all primary configuration
icons (specifically guest adjustment tools) to
guarantee flawless, on-the-move mobile input
matching Fitts's Law.



Changes

Intelligent Error Handling: Transition from
dead-end static error pop-ups to clear,
contextual assistance scripts that guide users
forward through minor mistakes instead of
causing cart abandonment.
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STRATEGIC REDESIGN RECOMMENDATIONS

Logistics Simplification: Eradicate manual map
deciphering by introducing a smart address-
validation API that automatically tells the user if
they qualify for free pickup based on text entry.
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