
Find My Ride

• Solving Uber's Last 100-Meter Pickup Problem



• Pickup coordination failures cause delays, 
calls, and cancellations.

• Goal: Improve pickup success and rider 
confidence.



• Users struggle with:

• • Where to stand

• • Driver locating rider

• • Multiple entrances and crowded 
environments



Why This Matters

• Impacts rider satisfaction, cancellations, driver 
productivity, and revenue.





• 75% wander searching for rides

• 100% resort to phone calls

• 80%+ want guided pickup spots

User Research Insights



Personas

• Tech park commuters

• Mall visitors

• Airport travelers

• First-time riders



Opportunity Sizing

• Millions of rides affected annually by pickup 
friction.



Product Strategy

• Move from passive map pins to active pickup 
coordination.



Prioritization (RICE)

• 1. Smart Pickup Spot

• 2. Compass & Haptics

• 3. Advanced 3D Guidance



Solution 

• AI-Powered Smart Pickup Spots

• Compass Navigation & Proximity Haptics



AI & Data Moat

• Pickup Intelligence Graph

• Prediction of best pickup locations



Go-To-Market

• Pilot in Bengaluru tech parks, malls, then 
airports.



Metrics & Risks

• Pickup Success Rate, Calls per Pickup, 
Cancellation Rate





Vision

• Every successful ride begins with a successful 
pickup.
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