Uber @ 3 STEPS. ONE SEAMLESS EXPERIENCE.

o SEE THE RIGHT SPOT @ ONFIDEN( CONNECT INSTANTLY
° ° 3D maps highlight the best Real-time 55 guides you erify your driver with real-world
F I n d My Rlde pickup spot & safe zones, with hapti you get closer mages & a "Flash” signal

Solving Uber’s Last 100-Meter
Pickup Problem R s 8 e 8 P

From passive pins to active guidance. ' mad post Pickup Spot » - Walk straight

40m

Riders reach drivers. Faster, safer, stress-free, B Goto 2 ear Coffue Dy

a THE PROBLEM
& O &

-
100\—:(4 "300,":) 2-4 min
of riders make canc 5 extrawaittime  annual loss for
ckup On ave Uber India

driven (estimated)

O oriveris
Look for your driver

Grey Honda City
KAO1AB1234

O OUR SOLUTION: FIND MY RIDE

3% of successiul pickups here

A 3-step in-app experience that closes the last 100 meters

a2

2. NAVIGATE

3D Maps &  On-Demand Com World

w driver You're getting close!

al Safe Zones & Proximity Haptics  Imagery & "Flash™ Signa

THE IMPACT WE AIM TO CREATE

Anrual value unlocked
for Uber Incia

M -25% R -40% -30% % Y $86M+

11 Pickup cancellstions N Driver calls to rider fwverage pickup time Rider & driver satsfaction



Uber ‘ Find My Ride
Solving Uber's Last 100-Meter Pickup Problem

Pickup coordination failures

cause delays, calls, and cancellations.

Goal: Improve pickup success and rider confidence.

WHAT GOES WRONG TODAY

Unclear Pickup Driver Can't 7 Manual Coordination
Location Find Rider ( 9 Creates Friction
A 2 O —a—
Riders are unsure - Drivers struggle to \\__ o Riders call or message.
where to stand in locate the exact o) Multiple back-and-forth @
crowded or pickup point. ' 0 e 28 leads to delays and
complex places. 9 7 ’ frustration. é
—

THE IMPACT IS SIGNIFICANT

O 0 I« 2

100% ~30% 2-4 min ~$86M
of riders make of cancellations extra wait time annual loss for
manual "Where are pickup- on average Uber India

are you?" calls driven (estimated)

and easy to complete,

( ’l Make every pickup easy to find, easy to reach,
O OUR GOAL yP nand Y ° Hgher pickup e
SUCCHSS rate

Lower trust
& satisfaction
for bath riders
and drivers

Happeer riders /\Z Stronger business
& drivers = outcomes

~1 in 6 rides

are cancelled due to pickup issues

= $86M annual loss for Uber India (est.)

A REAL-WORLD EXAMPLE
At a busy mall

1\ Driver is arriving

2 min away + KA

Actual easy 0

pickup spot

Wrong pin, Different entrance, Traffic.
Multiple calls. Extra wait. Frustrated rider.
Sometimes, a cancelled ride.



Solving Uber’s Last 100-Meter Pickup Problem

Users struggle with:

The last 100 meters is the hardest part of every ride.

o Where to stand £} Driver locating rider e Multiple entrances &
- crowded environments

Complex locations with crowds, traffic,
and many entrances increase confusion.

Unclear pickup points create Drivers find it difficult to locate riders
confusion and uncertainty. in busy or complex locations.

GATE1 1
GATE2 Where are you?

5:12 PM

Multiple
entrances

GATE3 +

Large
crowds

Traffic &
congestion

o Too many

Multiple calls e
waste time for
both sides.
Riders aren't sure which gate, #8,  Drivers call, circle around, or wait Crowds, traffic, and multiple entrances
0 entrance or spot is the right one. s W8 atthe wrong spot. e make pickups chaotic.
Leads to guesswork and stress. — Leads to delays and frustration. Leads to miscommunication and cancellations.

Q{cf ) ) THE RESULT e | Longer wait times ( % More calls & messages .‘ X ) Higher cancellations ‘ -4 ) Lower satisfaction



Solving Uber's Last 100-Meter Pickup Problem

Why this matters

Impacts rider satisfaction, cancellations, driver productivity, and revenue.

9 1. Rider Satisfaction Q 2. Cancellations e 3. Driver Productivity e 4. Revenue Impact

Confusing pickups lead to Pickup issues are a leading Drivers waste time locating riders, Cancellations, delays, and poor
stress, uncertainty, and poor cause of cancellations. leading to idle time and frustration. experiences reduce GMV
overall experience. and customer loyalty.

Extra time
R " ® 2<4 mins / ride

Trip experience b
: 0 Ride cancelled
k% ¥ \ Extra distance
Pickup couldn't 1-2 km / ride
Pickup vv.las difficult q be coordinated.
to coordinate 0 - @ More calls
disrupt driving
0
IMPACT IMPACT IMPACT IMPACT
/\7| Lower ratings \\_.| ~1 in 6 rides cancelled Lower trips per hour Lost revenue
and NPS -$86M annual loss for Uber India (est.) Higher effort, lower earnings Lower retention

The Bigger Picture @ ® @ Ny lll'e

The last 100 meters may be short,
but the impact is massive. Frustrated riders More cancellations Wasted time Lower efficiency Direct impact on
choose alternatives hurt marketplace health for everyone across the ecosystem Uber's bottom line

@ Fixing pickup coordination unlocks happier riders, more productive drivers, and stronger business outcomes.




Find My Ride

Uber |

10 Rider Interviews. Real Conversations. Deep Insights.

Solving Uber's Last 100-Meter Pickup Problem

Talked to 10 riders across Bengaluru to understand their pickup experiences, pain peints, and iceas,

o %

D %

w

® ¢

Ananya S, Rohan M.
= o % i
Whaen was the last time you What's the haedest part about
booked w Ubar? finding your Uber?
e
Yoty Svining Fin lecation s rever wecuate.
Dever calis and snics whese
Whare was your pckup? o,
Ernibassy Toch Vitage, Outer What would hel?
Ring Rowd.
Live @xact $pot » turnsysturn
How was &7 das o something that just werks
wihokt caling
Teok me 8-10 mins 1o fed the
driver. So many caes, unclenl
eniry poinks.
+ e &8 + @
Karthik N. e % Maoara |,
e o
Have you ever missed your How confident do you el
Uber? reaching the pchup spat?
Yes. acouple of 5mes. Not very. Especialy in malls
and tech parks.
ik LAy
Why'?
Coubdnt fnd The car in time.
Driowe got aenayed and Too masy eetry/ud! ponts.
cancnind Maps ace confusing,
WWhat would ve hefped? What would mske you
3 S0t confident?
Clow gadance ond prowmity
derts. Precise pin, sthep- by -step
waking path
+ c®s + G
WHAT THIS TELLS US
Riders struggle with They want real-time
location accuracy guidance, not guesswork

Neha K. Arjun P
s = o o %
How o you uswaly Idertify Hone e B o ek arcurdd
Your drivec? 10 tod your tie?
I rely on calls and the car Amzet avery bite &
mumber.
row lar? o
What's frustrasng?
Ususlty 57 ming, In big
CaMpuseE, even more.
Too many wmder cars. | always
double-otack the number
™ What would reduce that?
R Accuraee oty + mak-time
» 4k :
Some in 4o veull cue. Lk
yeur car is here'. Artyitng sise?
Heptiz tr vibration when I'm
ose would be smaing
- 0 @ ¢ ‘
4 aQ 4
Sandeep T. Priya M.
@ Senceer = - o %
Do you preter callng the drver? What's onw thing Ubee can do
10 INprowe pichups?
v
157y N0t b, s awkward and
thve-consuming Maie it idot-proat &
6 what's yout preforence? What 8o you mean? -
e o
1-ap chat with kcation 'IM m:m‘;::‘:'
Sharing. o Datier ravigation.
Amthiog wea? = Any cool feoture wes? o
Yos, show driver s axect Vibeation when driver srives
parking lacanon 100 and arrow %o walk 10 them
cC @8 + C @ ¢
Proximity cues and haptics Smart pickup spots can
can reduce friction i save time and effort

Divyn R.

i o %
What @0 you do after booking
w Lbar?

I wtand at the gete and wat
Any Issues with that?

Driver sometenas parks far
awiry o on the other sade.

What would haip?

Senart pEkup sugpesten besed
on lve watfc and crowd

+ C @9

@ Sur

How & your pekup sepenence
W orponts?

o %

“

Better. but sth et porfect
What's mitsing?

Kevowing the exact teeminad
prckun sone and lve updetes,

What wowid be idea”
18 A

Auto-romssghed wnet pichup
200 + Ive Nawgaton.

$* A seamiless pickup builds

trust and loyalty

Q KEY INTERVIEW QUESTIONS

When was the last time you
booked an Uber and where?

9 How do you usually identify
your driver at the pickup spot?

3 Whatls the most frustrating part
of the pickup experience?

4  How far do you usually walk to
find your driver?

5  What do you think would make
the pickup experience easier?

6  Have you ever missed your Uber
or had the driver cancel? Why?

7  What feature or improvement
would make the biggest
difference for you?

TOP THEMES WE HEARD

Hard to find exact location
Pins are inaccurate, entrances

are confusing

Too many calls & coordination
Riders rely on calls to find drivers
Walking & waiting is painful

5-10 mins average walk

Need real-time guidance
Turn-by-turn, live updates, and
proximity alerts

Smart pickup suggestions
Crowd, traffic, and location-aware
pickup spots

3o}

B 9 >»



User Research Insights

Solving Uber's Last 100-Meter Pickup Problem

What riders experience today

Survey insights from 25 riders in Bengaluru

75% 100%

wander searching resort to phone calls

fOl' rldes When the driver can’t find them,
every rider ends up calling.

80%+

want guided
pickup spots

Riders strongly want the app to suggest
easy-to-find, verified pickup spots.

Riders are unsure where to stand and
end up walking around to find drivers.

What riders do when =
. driver can't find them e What riders want
; Y :
L e e >t .. 100% : /-\\9 O Clear, easy-to-find
= ) & ;ﬁ Call the driver pickup spots
ere should o ] - e
1go? .f’l}“ "o N 32%
£ T - P
>y 24 O fincammendnd picaun spct © locations
‘ -
Where riders usually get confused iios toanother " Gele2, Near Coffes Doy
o = <7 « location © Easy for ariver to fing 2 Step-by-step
ak] izEl . f’
A5 I:~ A 16% & Less crowded x guidance
o, ©, ©, o, o ™
44% 32% 16% 8% Sk Al v Safer & wed-iit
Malls Office Parks Airports Others
€6 1often end up walking in circles €6 Calling is the only option. €6 f the app shows the exact spot

just to find my driver. The app doesn’t help enough. to stand, it will save so much time.

- Survey Respondent - Survey Respondent

- Survey Respondent

The Bottom Line

Solving the last 100 meters
creates a er experience
for everyone.




Uber ' Find My Ride
Solving Uber’s Last 100-Meter Pickup Problem

PersOnas: Different riders, same pickup struggle

We identified 4 key rider personas based on our research in Bengaluru.

Tech Park Commuters Mall Visitors Airport Travelers First-time Riders
Daily office goers in IT hubs Shop, dine, and catch rides Time-sensitive & stressed New to ride-hailing or the city

arF

ENTRY 1
L ENTRY 2
ENTRY 3
ENTRY 3
About About About About
24-34 years old 18~35 years old 22-45 years old 18-30 years old
Work in tech parks like Visit malls like Phoenix, Orion, Frequent flyers, business or New to ride-hailing or
Whitefield, ORR, Electronic City Forum, Mantri leisure travelers new to the city
@ Goals @/)‘ Goals @ Goals @7)‘ Goals
+ Reach office on time » Hassle-free pickup after shopping « Catch flights / reach home on time + Understand how pickups work
« Smooth and quick pickups daily » Avoid walking long distances + Minimal delays and confusion « Feel safe and confident
& Pain Points & Pain Points & Pain Points /\ PainPoints
* Multiple gates & building entrances » Confusing entrances & parking zones + Huge terminals, multiple levels « Don't know best pickup spots
+ GPS shows wrong location + Crowded areas and traffic + Designated pickup areas unclear « Unsure where to stand
+ Have to call driver almost every time + Hard to explain location to driver « Often forced to make calls + Anxious about missing the ride
The map pin is never at the right gate.
¢ it b i 6 There are so many entry points, 6 After a long flight, the last thing | want 6 I'm not from here, so | don't know

| always end up walking and calling

| never know where to wait. 9 is to search for my Uber." where the driver can pick me up. 9

the driver. 9 bb)

0 3 = One core need:
O What unites them? Um:lo:ar pickup Manual coordination Wasted ‘tlme & Higher caf\collatlons O A guided, reliable, easy
() locations (calls/messages) uncertainty & frustration

pickup experience.



OPPORTUNITY SIZING

Find My Ride

Uber

Solving Uber's Last 100-Meter Pickup Problem

Meet our riders. Different journeys, same pickup struggle.

Tech Park Commuters
Daily office goers in IT hubs

| end up walking
around to find
the right gate.

O Asour
O 24-34yrs + Works in IT/ATES
Commutes daily from tech parks like
Whitefield, ORR, Electronic City

@ GOALS

+ Reach office on time
* Smooth, quick pickups every day

PAIN POINTS

« Multiple gates & building entrances
+ GPS shows wrong location

* Have to call driver almost every time

€6  Even after sharing live location,
drivers still get confused.

cO> What unites
(YY)  them?

Unclear pickup
locations

Mall Visitors
Shop, dine, and catch rides

entRY 1 T
-

4 &8 eNTRY 2 T
AR TS T

PARKING ->

FOOD COURT >

Which entrance
should | go to?

It's crowded
and the driver
can't find me.

ABOUT

18-35 yrs « Visit malls like
Phoenix, Orion, Forum, Mantri
for shopping, dining, movies

3

GOALS
+ Hassle-free pickup after shopping
+ Avoid walking long distances

Q

PAIN POINTS

+ Confusing entrances & parking zones
+ Crowded areas and traffic

+ Hard to explain location to driver

€€ Malis are huge. The app should just
tell me the best spot to wait,

cO) Crowds & complex
environments

Manual cocrdination
(calls/messages)

We identified 4 key rider personas based on our research in Bengaluru.

Airport Travelers
Time-sensitive & stressed

Too many levels,
so confusing!

| don’t want to
miss my flight

% ABOUT
22-45yrs « Frequent flyers

Business or leisure travelers
Arriving or departing

@ GOALS

* Reach on time, catch flights
* Minimal delay and confusion

& PAIN POINTS
* Huge terminals, multiple levels
+ Designated pickup areas unclear
« Often forced to make calls

€€ After a long flight, | just want a
smooth pickup. Not a hunt,

& uncertainty

Wasted time Higher cancellations
& frustration

0> 25 survey responses
M +s5 in-depth interviews

o First-time Riders
New to ride-hailing or the city

I'm not sure

where to stand

o ABOUT

) 18-30yrs + New to ride-hailing

New to the city or trying it for
the first time
C@f GOALS

* Understand how pickups work
+ Feel safe and confident

& PAIN POINTS

« Don't know best pickup spots
* Unsure where to stand
+ Anxlous about missing the ride

€€ If the app guides me, I'll foel

much more confident

f' One core need:
@ A guided, reliable,

easy pickup experience.



Uber | Find My Ride

Solving Uber's Last 100-Meter Pickup Problem

Product Strategy: Move from passive map pins to active pickup coordination.

Our vision is to make Uber the most reliable way to get picked up, everywhere.

FROM: Passive Mapping (Today)
Riders are shown a map and left to figure it out.

TO: Active Pickup Coordination (Future) WHAT SUCCESS LOOKS LIKE

Higher rider satisfaction
Better first 2 minutes

Uber guides, aligns, and confirms——seamlessly.

9 Single pin, no context

1 Recommmnded spot

Arviving in 3 min

Q XA 0148 9e 0 ®

1. USER-CENTRIC
INSIGHT

Riders struggle in the last

100 meters due to uncertainty,
complex ervironments, and
lack of coordination.

Core truth:
It's not sbout booking the ride

it's about finding each other

@ DESIGN PRINCIPLE

Riders unsure where to stand

Manual calls to coordinate

Delays, cancellations, frustration

o 2. OPPORTUNITY

Your driver & arriving

g .

Milkons of rides are impacted
annually by pickup friction
leading to delays, calls,

and cancellations.

Big opportunity:
High frequency, high pain,

high business impact

Gate 2, Building A

e Contextual, verified pickup guidance

' 9 Clear where to stand and how to reach
|

0 In-app coordination, no calls needed

@ Faster pickups, happier riders & drivers

OUR PRODUCT STRATEGY FRAMEWORK

3, STRATEGIC
APPROACH

4. SOLUTION
PILLARS

Shift Uber from a passive
map provider to an active
pickup cocrdinator using
app-only solutions.

Differentiator:
Context + Guidance +

Coordination,

Zero-Ops for Uber. Zero extra work for drivers. All in-app, Al-powered, privacy-first.

3 core pillars defiver a seamless
pickup experience without
any operational overhead.

1) Smart Pickup Guidance
2) In-App Navigation & Signals
3) Real-World Verification

Fewer cancellations

Less pickup-related friction
Higher driver productivity
Less idle time, more trips

Revenue impact
More completad rides,

higher take rate

Better pickup experience drives
higher satisfaction, lower
cancellations, and stronger
business results.

Qutcome:
Every ride starts smoothly.
Every journey matters,

% No new infra {(8" No ops overhead @ Privacy by design ﬁ Delightfully simple



Uber

Find My Ride

Solving Uber's Last 100-Meter Pickup Problem

Prioritization: The 3 High-Impact Solutions

PRIORITY

Smart Pickup Spot
Al-powered, context-aware pickup spot
recommendations at the right place.

Al-suggested best pickup spots
based on real-time context
Considers crowd, traffic,
vigibility, safety, and access

@ Live svailability & congestion
at pickup zones

' % Easy confirm & share with
° PNOTID driver
Gate 2, Building A
2minwalk +120m
Key Benefits

@ Reduces cancellations & delays
@ Higher first-attempt success
@ Improves rider & driver satisfaction

@ Scalable across all environments

IMPACT EFFORT RISK
Very High Madium Low
00000 00 o0

Why First?
Addresses the root cause by removing uncertainty
about whera to meet

Make every pickup effortless,
accurate, and stress-free.

@ Our Goal

Compass & Haptics
Real-time directional guidance using compass
and haptic feedback.

Compass-based direction
that adapts as you move
et Haptic nudges fer turms
and key milestones
Works even in crowded
and noisy environments
@ Minimal visual attention,
maximum confidence

Key Benefits
@ Helps riders navigate confidently

l) Head northeast

@ Reduces time-to-pickup
@ Works in complex environments

2 min walk

@ Inclusive & accessible experience

IMPACT EFFORT RISK
High Medium Low
00000 000 (L X

Why Second?

Guides riders accurately to the spot,

especially in dynamic environments

Success Metrics
We Impact

v Higher first-sttempt
pickup rate & no-shows

Lower cancellations

Solving the last 100 meters with maximum impact and feasibilty.

PRICRITY PRIORITY

Advanced 3D Guidance

Immersive, real-world 3D navigation for
complex locations.

i ' | @ 30 immersive view for
1 Gate 2, Building A complex places

Yy

@ Landmarks, signages &
visual cues
AR-ready foundation
for future
Works for malls, airports,
tech parks, stadiums

Key Benefits

@ Bost exparience in complax spaces

@ Reduces confusion significantly

20m @ Future-ready with AR integration
1 min walk @ Differentiates Uber experience
IMPACT EFFORT RISK
High High Medium
20000 o000 00

Why Third?
High impact In complex environments;

builds on strong foundation,

ﬁ Improved rider A7 Higher driver Increased Uber
satisfaction L" productivity revenue



Uber Find My Ride
Solving Uber's Last 100-Meter Pickup Problem

Al-Powered Smart Pickup Spots Compass Navigation & Proximity Haptics

Al recommends the exact best pickup spot for faster, easier, and safer Real-time directional guidance with haptic feedback to reach the pickup spot
pickups. effortiessly.
HOW IT WORKS HOW IT WORKS
Al analyzes real-time & Identifies the optimal Considers crowd, traffic, Recommends the best Real-time compass Haptics guide with Stronger vibrations You arrive confidently
historical data pickup spot visibility & safety spot to rider & driver shows deection tuns & distance as you get closer at the packup spot
1. Al RECOMMENDS THE BEST SPOT 2. LIVE CONTEXT & CONFIDENCE 3 EASY TO SHARE & FOLLOW 1. COMPASS GUIDES THE WAY 2. HAPTIC FEEDBACK KEEPS YOU ON TRACK 3. PROXIMITY ALERTS YOU

o Your driver is arriving

White Sodan + KA 01 A3

ad northeast

oward Gate 2

You're here!
Your drver is warting

a1 the pickup spot

Recommended Pickup Spot Why this spot?

Walk to the pickup spot

o Near Gate 2, Building A & Less crownded Near Gate 2, Building A

3 Shonter walking dstance 2me e m
2 miny walk » Loss crowded . " ?

@ Better visibility for deiwe Pickup Spot
Near Gate 2, Buiding A

Wihite Sedan « KA 01 AB 234

E aser paciesp for driver

Confirm Pickup Spot

& Figh prckup success rate

Confidence Score
e — —,

<~ Share Live Location

Shore Live Location  §3

KEY BENEFITS KEY BENEFITS
o Higher pickup ° Fewer cancellations o Less confusion & ° Better safety & 4 Hands-free, intuitive @ Faster, stress-frea @ Better accuracy in d Higher rider confidence
success rate & no-shows waiting time experence navigation arrivals crowded places & satisfaction
Al-powered spot recommendations reduce friction in the last 100 meters, Compass navigation with haptics makes reaching the pickup spot effortiess,
{} Impact 33 5 {} Impact :
improving efficiency for both riders and drivers even in complex and crowded environments.



Ub Find My Ride
er Solving Uber's Last 100-Meter Pickup Problem

Al & Data Moat: Pickup Intelligence Graph

Turning billions of signals into smarter pickup decisions

1. PICKUP INTELLIGENCE GRAPH 2. PREDICTION OF BEST PICKUP LOCATIONS

A proprietary graph that continuously learns from real-world interactions Al models predict the optimal pickup spot in real-time for each ride request.
to understand places, people & patterns.

HOW IT WORKS Al PREDICTION OUTPUT
RICH SIGNALS INGESTED GRAPH LEARNS & CONNECTS
- o Rider requests a rice P
Historical pickups
(D) Sk s Gk 9
relationships { &
2 - Gate 1 Main Entrance
&% Driver & rider
movemant patterns
@}) Identifies high-success e Al avaluates thousands
a Tratic, congastion pickup zones of nearby candidate spots
& road conditions e .
Pickup = ’ ~ @ Best Pickup Spot
" rowd density Learns dynamic . ° Gate 2. Bulkding A
Intelligence B Sty 2 Sasioves iska 2 i wokk + 52% siomes
Graph
e Scores each spot on y
@ Points of interest multiple factors Prthg ene
& varue evants C; Adagts 10 real-world o Pickup success rale
changes instantly + Walk distance k)
Q Weather & time « Safaty & visibibty
: of day efects » Traffic & access
¢ @ Bulds a proprigtary * Historical reliability
° @ e ’ dota moat PREDICTION SCORE
no-show patterr Recommends 1he best
° pickup spot in real-time @ Exctont (B0%4)
Good (60-B0%)
Recommonded Pckup 0 Falr (40-60%)
STRONGER WITH EVERY RIDE Gute 2, Bulding A
2 v k- High saccoms ® Poor («40%)
7 Network effect
@ More data %é Smarter graph @ Better predictions @ Better experiences ‘{ﬁﬂ R
IMPACT
@ Highe pickup Fewir cancellstions Shorte wait & @ Safer & smoother ﬁ Higher rides &
BUCTRSS rate & no-shows walk times experences driver satisfaction

Our Data Moat
@ . BILLIONS MILLIONS THOUSANDS g& ONE INTELLIGENT GRAPH

Unigue, real-time, multi-dimensional understanding
of the physical worki—improving every day. of rides analyzed of pickup attempts daily of cities & venues that gets smarter with every trip



Find My Ride

Solving Uber's Last 100-Meter Pickup Problem

Uber

Go-To-Market Pilot Roadmap
Bengaluru First, Then Beyond

Three strategic pilot phases to validate, learn, and scale.

LGSR Weeks 1-8 LGNV Weeks 9-16

LLENIS  Weeks 17-24

=

The Impact We Expect

Tech Parks in Bengaluru

High-frequency, repeatable use cases

Malls in Bengaluru

High feotfall, complex pickup environments

Smart Pickup Spot Smart Pickup Spot

Tower A, Main Gate

2 min walk « High suocess

West Gate, Leval 1

2 min walk » High succest

Focus Areas
Office commuters, peak hours, gate
management, crowd flow

Focus Areas
@ Weekend surges, multiple entry/exit points,
indoor-outdoor transition

Why First

N
Predictable patterns, dense demand, @
easy to measure impact

Why Second
Complex environments, varied user behavior,

© @

great for feature validation

Success Metrics
Spot accuracy, time to connect, rider & driver
satisfaction, rebock rate

Success Metrics
il i

Pickup success rate, cancellation reduction,
walt tima, rider CSAY

Target Locations (Examples)
RMZ Ecospace, Embassy Tech Village,
Prestige Tech Park, Manyata Tech Park

Target Locations (Examples)
Phoenix Marketcity, Forum Mall, Orion Mall,
VR Bengaluru, Nexus Shantiniketan

De-risk & Learn
Start with predictable environments,
buid models and ceafidence.

Validate & Adapt

[0]0)

Why This Sequence? la's)

'k

refine product-market fit.

Test i complex public spaces,

Airports in Bengaluru

High stakes, high intent, global benchmark

Smart Pickup Spot
Terminal 1, Gate 2

2 min wak + High soccess

s  Focus Areas
@ Travaler confidence, ggage, multi-level
navigation, real-time changes
Why Third

ﬁ Mission-critical use cases, brand impact,
scalable globally

nﬂﬂ Success Metrics

First-time rider success, NPS, driver adoption,

operational efficiency

Target Locations
Kempegowda International Airport
(Terminal 1 & 2)

Scale & Lead

Solve the hardest uss case,
create a global benchmark.

&

© 00

Higher Pickup
Success Rate
Fewer cancellations
& no-shows

Reduced Wait Time

Faster rider-driver
connections

Better Experience
More confidence for
riders, less stress for
drivers

Stronger Economics
Lower operational
costs, higher

repeat usage

Scalable Advantage

Proven playbook
for cities across
India & the world

ip effortiess,

s-free




Find My Ride
Solving Uber's Last 100-Meter Pickup Problem

Uber
Metrics & Risks

Measuring impact. Mitigating risk. Building confidence to scale.

We will measure success through leading and lagging indicators
across rider experience, operational efficiency, and business impact.

ADDITIONAL METRICS WE'LL TRACK

o0 KEY SUCCESS METRICS

Pickup Time
1. Pickup Success Rate 2. Calls per Pickup 3. Cancellation Rate (Rider) Time from drivr serival
% of rides where the driver and rider Average number of calls/texts between rider % of rider cancellations before driver arrival to rider pickup
successfully connect at the pick and driver before successful pick or due to pickup issues
ully packup spot ul pickup u pickup ¥ ﬁ Rider Satisfaction (NPS)
Goal: +20% Goak -30% Goal: -25% Measure rider happiness
with pickup experience
100% 82% 20 {8 20%
78% S=Sy o 15.2% @ Driver Satisfaction
e 68% e 15 = ox 5% —_ 13.2% Measure driver aase
"’ e — 2
62% __.’/—/ \\\ 12 11 \’\\ 0.6% of pickup
60% .ff’ 10 T— o 10% e 8.9%
—— (‘ 4 Repeat Ride Rate
«/  Impact on rider retention
40% 05 5%
and loyalty
0 o% @ Operational Impact
Baselne Piot Start Mid Fllot Pilot End Baseline Pilot Start Mid Piot Plot End Baseline Pilot Start Md Pllot Pilot End Imoact on wait time,
supply efficiency & cost
s
@ TOP RISKS & MITIGATIONS fzx;. SUCCESS LOOKS L
RISK IMPACT UIKELIHOOD MITIGATION STRATEGY OWNER
A @ +20% Pickup Success Rate
Ridars m:? hﬁ:m" m’dod Lower pickup success, Medium @ In-app education, oaboarding nudges, clear benefits Growth & Fewer missed pickups, happler riders & drivers
pickup spots or guidance limited \mpact @ Show time savings & success rate improvements Product
Prediction =30% Calls per Picku
0 "':”‘“"":«mt . Frusteation, longer Meditam @ Continucusly tran models with real-time data Data Science u (ol bk nde:f h smo: e Siclame
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Deliver a world-class pickup experience at scale.
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Uber Find My Ride
| Solving Uber's Last 100-Meter Pickup Problem

VISION

3 Every successful ride
‘ begins with a successful pickup.

[FOye——
“ Q Smart Pickup Spot

We're building a world where riders and drivers connect effortlessly, M

right from the very first moment. Easy to find.

Smooth pickup.
Great start,

Near Gate 2, Building A

2 min walk « High success

Smarter Pickups Effortless Navigation Better Experience Operational Excellence Scalable Impact
Al-powered pickup spot Compass guidance and haptics Less confusion, fewer calls, Higher success rates, lower Starting in Bengalury,
recommendations for the lead riders and drivers to each shorter waits, and happier cancellations, and improved setting the global standard
right place, every time. other with confidence, riders & drivers. efficiency at scale, for pickup experience,

50 every ride can be a great ride.
the moment you step out every single time happier communities.

f Remove uncertainty from the first mile (0]6) For Riders For Drivers For Cities One Simple Truth
O Our PUI'pOSE () Peace of mind from @ Find your rider easily, Smoother mobility, A successful pickup creates

Better pickups. Better rides. Better for everyone.
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