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SkillOS

• The Operating System for Workforce 
Capability

• Measure. Develop. Predict.
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The Problem
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Why Now?

• AI adoption, skill obsolescence, and internal 
mobility are accelerating.
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User Research

• Leaders know course completion, but not 
capability growth.
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Customer Segment

• Mid-market companies (500–5000 employees) 
are the sweet spot.
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Market Opportunity

• Massive opportunity in workforce capability 
and learning analytics.
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Product Vision

• Move from learning metrics to capability 
intelligence.
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Solution

• Measure, Develop, and Predict workforce 
capability.
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Product Workflow

• Assessment → Capability Graph → AI 
Recommendations → Insights.
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3-Year Roadmap

• Year 1: Measure | Year 2: Develop | Year 3: 
Predict

6/23/2026 SkillOS by Varun 11



Business Model

• Per employee SaaS subscription with 
enterprise expansion.
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Moats

• Capability data, benchmarking, AI 
recommendations, integrations.
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Go-To-Market

• Land one team, prove ROI, expand company-
wide.
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Thank You
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